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 Abstract. Management of educational facilities and infrastructure can be 
interpreted as utilising all existing components related to educational 
facilities and infrastructure in schools in supporting the educational 
process. This study describes the management of educational facilities 
and infrastructure supporting student learning activities in SMA Nagan 
Raya Regency. The method used is a descriptive analysis method with a 
qualitative approach - data collection techniques through observation, 
interviews, and documentation studies. The research subjects are the 
Principal, Vice Principal for Facilities and Infrastructure, and Teachers. 
The results showed that: 1) educational facilities and infrastructure 
planning is carried out during meetings involving the principal, vice-
principals, and all teachers related to the school's needs in supporting 
student learning activities. 2) Procurement of educational facilities and 
infrastructure is carried out by considering the current needs at the school 
and adjusting to the available budget. If the procurement can be fulfilled 
with the BOS budget, then the procurement is done with the available BOS 
budget. 3) The inventory of educational facilities and infrastructure is 
adjusted to the condition of the facilities and infrastructure available at 
the school. 4) The school's needs carry out the distribution and utilisation 
of educational facilities and infrastructure. 5) Maintenance of educational 
facilities and infrastructure begins with checking the facilities and 
infrastructure available at the school. 6) Eliminating educational facilities 
and infrastructure in schools has never been implemented. 

Keywords: Management; Facilities and Infrastructure; Education; Student 
Learning Activities. 

 

INTRODUCTION  

Education is one of the critical factors in devel-
opment in every country. Author [1] argues, "Ed-
ucation is an effort so that humans can develop 
their potential through the learning process". 
This is by the mandate in Article 3 of Law No 20 
of 2003 concerning the National Education Sys-
tem, which stipulates that "National education 
aims to create or develop the potential of stu-
dents to become human beings who believe, have 
faith in God Almighty, have a noble character, are 
healthy and, knowledgeable, creative, capable, 
independent and democratic and responsible. So 
that, one way to realise educational goals is in 
educational institutions or schools. 

School is a formal institution where it is hoped 
that someone will acquire the knowledge, skills, 
attitudes and skills needed for forming and de-
veloping a complete person through learning. 
The learning process will lead to student learning 
activities. These student learning activities can 
run well if supported or supported by the availa-
bility of educational facilities and infrastructure 
in schools. This is in line with the opinion of [2], 
who argues, "An important factor capable of sup-
porting the implementation of education in 
schools is the availability of educational re-
sources such as educational facilities and infra-
structure." 

Educational facilities and school infrastructure 
must be appropriately managed to support stu-
dent learning activities. This is in line with [3] 
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argument: "Management of facilities and infra-
structure is a significant activity in schools be-
cause its existence will greatly support the suc-
cess of the learning process in schools." Besides 
that, good management of facilities and infra-
structure in schools will make an educational in-
stitution, namely schools can develop optimally 
and well as expected. Authors [4] argue, "Man-
agement of facilities and infrastructure is in 
charge of managing educational facilities and in-
frastructure so that they can be utilised or used 
optimally and meaningfully in the course of the 
educational process". 

Many educational facilities and infrastructure are 
owned by an educational institution, namely 
schools that are still not optimally used and can-
not even be used according to their function. This 
can be caused by a lack of care and a sense of be-
longing to educational facilities and infrastruc-
ture and the lack of management so that these 
facilities and infrastructure are neglected. Then, 
the problem that often occurs is that there is still 
a lack of attention to the facilities and infrastruc-
ture that exist in an institution, namely schools to 
maintain or maintain and carry out an inventory 
in checking goods or matters related to educa-
tional facilities and infrastructure. 

In line with the standards for facilities and infra-
structure contained in the regulation above, it 
includes the minimum criteria for facilities and 
infrastructure that must be available and man-
aged in school. With this standard of facilities and 
infrastructure, everything related to the man-
agement of educational facilities and infrastruc-
ture in the learning process within the school en-
vironment is regulated or managed according to 
applicable standards so that it can take place op-
timally or, at a minimum, must comply with these 
standards. 

 

METHODS 

The research approach used in this study is a 
qualitative approach with a descriptive method 
used to describe various symptoms and facts 
contained in social life in depth to realise the final 
results of the research. The author [5] argues 
that: "Qualitative research is an activity of ob-
serving, interacting, trying to understand the lan-
guage and interpretations of people in their envi-
ronment, to produce a picture of conditions that 
occur at a certain time as they are." 

In this study, research subjects were selected us-
ing a purposive sampling technique. The author 
[6] argues, "The purposive sampling technique is 
a determination technique with certain consider-
ations". This study's research subjects were 
school principals, vice principals for facilities and 
infrastructure, and teachers at SMA Negeri 1 
Seunagan. Determination of school principals, 
vice principals for facilities and infrastructure, 
and teachers as the main subject is based on con-
siderations or criteria for determining that an 
informant who really knows and also masters the 
matter to be studied, as well as informants who 
are directly involved in the research. 

The instruments used to collect data regarding 
the management of facilities and infrastructure in 
supporting student learning activities are obser-
vation guidelines, interview guidelines, and doc-
umentation studies by asking questions that have 
been formulated according to the research objec-
tives to obtain answers that can be used as re-
sults qualitative data whose validity and truth 
can be accounted for. 

This type of research uses descriptive analysis, 
where after the data has been collected, selective 
sorting is carried out, which is adjusted to the 
problems raised in the study, and then data anal-
ysis is carried out. The primary purpose of data 
analysis is to summarise data in a form that is 
easy to understand and interpret. The data ob-
tained in this descriptive research is described 
through descriptions of words and sentences, 
which then produce conclusions from the study. 

 

RESULTS AND DISCUSSION 

Educational Facilities and Infrastructure Planning. 
Planning educational facilities and infrastructure 
is the first step in preparing or formulating a de-
sign that will be implemented in the future. Au-
thors [7] argue that: "Planning for facilities and 
infrastructure has the goal of making it easier for 
the school to determine needs, facilitating the 
learning process, financial management, and so 
that what will be done or what will be purchased 
is arranged." In planning educational facilities 
and infrastructure, it is better to involve school 
stakeholders to make the planning mature and 
precise. 

The results showed that planning for educational 
facilities and infrastructure at Seunagan 1 Public 
High School was carried out two times a year in 
meetings, namely at the beginning of semester 
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one and at the beginning of semester two. Then 
in the discussion, facilities and infrastructure 
planning were adjusted according to the school's 
needs. All teachers and supervisors in the forum, 
such as the head of the librarian, laboratory, and 
so on, were invited and involved. This is in line 
with [8], which says that: "The elements that 
need to be involved in planning facilities and in-
frastructure are school principals, deputy princi-
pals, teachers, heads of administration and treas-
urers, and school committees." 

 Planning for educational facilities and infrastruc-
ture is also carried out by first analysing the 
needs and requirements. Furthermore, the prior-
ity scale is also carried out from the required 
conditions, what needs must be immediate or 
urgent, and then these needs will be prioritised 
or prioritised. In planning educational facilities 
and infrastructure, there is no special committee. 
Still, this school has a team that reflects eight ac-
ademic standards, including one regarding edu-
cational facilities and infrastructure. The team is 
the School Education Quality Assurance Team or 
abbreviated as (TPMPS). The team that was 
formed consisted of the deputy head of the 
school for facilities and infrastructure and other 
representatives, 

Procurement of Educational Facilities and Infra-
structure. After planning is done for educational 
facilities and infrastructure, the procurement of 
educational facilities and infrastructure. Then the 
results of the planning that has been done are 
fulfilled by procuring educational facilities and 
infrastructure. The author [9] states that: "There 
are several alternative ways to procure educa-
tional facilities and infrastructure, namely 
through buying, making it yourself, assistance or 
grants, renting, borrowing, recycling, exchanging 
and repairing or reconstructing it." 

The study results show that the procurement of 
educational facilities and infrastructure is carried 
out after previous planning has been carried out 
regarding school needs. There is no specific 
schedule or schedule for procuring educational 
facilities and infrastructure. But only adjusted to 
the needs and, of course, to the available budget 
for procuring these facilities and infrastructure. 
Furthermore, the available budget in this school 
is only BOS funds for procuring educational facili-
ties and infrastructure. Hence, fulfilling educa-
tional facilities and infrastructure also uses the 
BOS funds. 

Procuring educational facilities and infrastruc-
ture is usually for sources of funds or costs. In 
general, it is only available at schools, namely 
BOS funds. Furthermore, in the procurement of 
educational facilities and infrastructure, those 
involved in the procurement are usually the dep-
uty head of the school in the field of facilities and 
infrastructure, the treasurer's boss. 

Inventory of Educational Facilities and Infrastruc-
ture. Inventory of educational facilities and infra-
structure is carried out using coding, numbering, 
etc. This is in line with [10], who says that: Inven-
tory is the process of calculating, recording, clas-
sifying, classifying, and coding goods or facilities 
and infrastructure that are contained in one list, 
so inventory includes recording and preparation 
of school-owned goods or infrastructure and 
recorded in a book so that it can be easier to re-
view the data. 

Inventorying educational facilities and infra-
structure is one of the essential recording activi-
ties to be carried out in schools. Authors [11] ar-
gue, "Inventory of facilities and infrastructure is 
the recording or registration of school-owned 
items into an inventory list of goods in an orderly 
and regular manner according to the applicable 
provisions and procedures." The study results 
showed that the educational facilities and infra-
structure inventory was sorted out in advance. 
The inventory of consumables, non-consumables, 
and others were all recorded or inventoried by 
the vice principal for educational facilities and 
infrastructure. Furthermore, reporting on the 
inventory of educational facilities and school in-
frastructure has been running quite well. 

For the schedule for carrying out an inventory of 
educational facilities and infrastructure in 
schools, there is no specific schedule or specific 
schedule. Still, it is just adjusted if there are items 
that come in. The school's deputy head in the ed-
ucational facilities and infrastructure field will 
immediately be inventoried, as currently, there is 
assistance from the agency in the form of 4 
smartboards so that there are goods that come 
in, so an inventory is immediately carried out. 
Likewise, if other facilities come in, and so on, we 
directly make an inventory. 

Distribution and Utilisation of Educational Facili-
ties and Infrastructure. Allocation and utilisation 
of educational facilities and infrastructure is dis-
tributing and using available facilities and infra-
structure in schools to support student learning 
activities. Authors [12] explain, "The distribution 
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of facilities and infrastructure is spreading some-
thing from one party to another. Three things 
need to be considered in distributing goods: the 
accuracy of the goods delivered (quantity and 
type), the accuracy of the target and the accuracy 
of the condition of the goods being distributed. 

The research results in the field show that the 
distribution of facilities and infrastructure in 
schools is adjusted to the needs and demands. 
The distribution is by which party needs it so 
that that party will be distributed. For example, 
the laboratory needs tools and materials submit-
ted at the meeting and procured, then immedi-
ately spread to the facilities and infrastructure 
representatives or distributed directly to the la-
boratory supervisor. Furthermore, for the sched-
ule for the use of facilities and infrastructure at 
the school, there is a specific schedule because 
each class already has its roster of lessons for 
each day so that students and teachers adjust to 
the available registration every day to enter any 
subject, at what time and how many hours of the 
class are listed. Then there are special rules re-
lated to using school facilities and infrastructure, 
such as borrowing textbooks in the library. Of 
course, there are special rules that already exist. 
There are rules, likewise, with the use of other 
means. 

The study's results also show that the existence 
of facilities and infrastructure in this school has 
been able to support student learning activities. 
They can already support the learning process 
regarding the facilities and infrastructure availa-
ble. As for the use of facilities and infrastructure, 
overall, the dominance of the facilities and infra-
structure available at the school has been put to 
good use by the teachers. As one of them, with 
the dominant use of InFocus, teachers already 
use Infocus. This depends on the teacher con-
cerned and is adjusted to the material conveyed 
or taught to students. 

Maintenance of Educational Facilities and Infra-
structure. Educational facilities and infrastruc-
ture are maintained to maintain school facilities 
and infrastructure in acceptable conditions. 
These good conditions are intended so that 
school facilities and infrastructure are ready to 
use as optimally as possible, prolong their service 
life, identify any damage or symptoms of injury 
and prevent fatal damage. The author [13] ar-
gues, "Maintenance is the activity of caring for, 
maintaining and storing goods by the types of 

goods so that these goods are durable and long-
lasting." 

The study results show that the maintenance of 
educational facilities and infrastructure in 
schools is carried out by checking the facilities 
and infrastructure available at schools. These 
checks are usually carried out before using the 
facilities and infrastructure. Then a specific 
schedule for when to maintain facilities and in-
frastructure if there is already a picket roster in 
each class to handle class cleanliness and main-
tain the existing facilities. Furthermore, in gen-
eral, in the school environment, some officers are 
responsible for looking after, caring for, and 
maintaining the school environment. 

In the maintenance of educational facilities and 
infrastructure, the source of funds or costs, if 
they are still classified as slightly damaged exist-
ing facilities and infrastructure at the school, then 
the maintenance uses BOS funds. We request as-
sistance. In maintaining educational facilities and 
infrastructure in the school environment, a strat-
egy is needed to awaken school resources to 
support the facilities and infrastructure available 
at school, one of which is by giving appeals or in-
structions to students to continuously maintain 
and care for the facilities and infrastructure 
available at school. 

Elimination of Educational Facilities and Infra-
structure. The erasure of educational facilities 
and infrastructure is an extermination activity 
carried out when the school's property no longer 
functions as it should. The author [11] argues, 
"Removing educational facilities and infrastruc-
ture is an activity that aims to remove or remove 
facilities and infrastructure from the inventory 
list. Criteria for facilities and infrastructure being 
abolished when they are in a state of disrepair so 
that they cannot be repaired or used again, re-
pairs require a large amount of money resulting 
in waste, their use is not balanced with mainte-
nance costs, and their whereabouts are lost or 
unknown. 

The results of research in the field show that ad-
ministratively removing educational facilities 
and infrastructure at schools has never been im-
plemented in schools. However, suppose there 
are facilities and infrastructure at school that 
cannot be used anymore or are damaged. In that 
case, it is adjusted to the condition of the facilities 
and infrastructure. If indeed they can be recycled 
or repaired, they will be fixed. But it's stored in 
the warehouse if it can't be repaired. 
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CONCLUSIONS 

Based on the results of research and data analy-
sis that has been done, it can be concluded that: 

1. Planning for educational facilities and infra-
structure has been carried out with reasonable 
procedures, and planning is carried out during 
meetings involving the school principal, repre-
sentatives of school heads, and all teachers who 
convey matters related to school needs in sup-
porting student learning activities. 

2. Education facilities and infrastructure are pro-
cured by considering the school's needs and ad-
justing to the available budget. If the procure-
ment can be met with the BOS budget, then the 
procurement is carried out using the available 
BOS budget. 

3. Inventory of educational facilities and infra-
structure according to the condition of the facili-
ties and infrastructure available at schools. 

4. The distribution and utilisation of educational 
facilities and infrastructure are carried out ac-
cording to the school's needs. 

5. Maintenance of educational facilities and infra-
structure begins with checking carried out when 
using the facilities and infrastructure available at 
school. Still, a specific schedule should be made 
periodically for the maintenance of facilities and 
infrastructure public at school to minimise if any 
facilities and infrastructure are damaged and so 
on. can support student learning activities. 

6. Removing educational facilities and school in-
frastructure has never been carried out. The 
school should carry out the deletion considering 
that the facilities and infrastructure are ineffec-
tive or efficient to use again, so they do not take 
up space. 
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