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Mpo6aemu BNpoBagKeHHsA CUCTEMMU
CTpaTeriyHoro nJAaHyBaHHA Ha
NPOMMUCAOBUX NiANPUEMCTBAX

TemsHa BanepiigHa IpuHbKO',
Onbza PomatieHa €zopoea't

t/IHinposcbkuli HayioHaabHUl yHiBepcumem
imeHi Onecs lonuapa, AHinpo, YKpdiHa,
#LIKC-Cmane,

AHinpo, YKkpdiHa

MeTa pob6otn - A0C/iAUMTM Npo6/ieMU BNPOBAANKEHHA CUCTEMMU
CTpaTeriyHoro n/aHyBaHHA Ha MPOMMUC/IOBUX NiANPUEMCTBAX.

[Ausaitn/MeTtoa/MAaH  AocigxKeHHA. TeopeTuyHWi nigxig, LwWwo
3aCHOBaHUIA Ha y3ara/lbHeHi iCHyloUMX A0C/igMeHb, aHazi3 Ta
MOPIBHAHHA A/  BUAB/IEHHA MepeLlKOoy BMPOBAaAMKEHHA
CnCTemMy  CTpaTeriYHOro  M/IaHyBaHHA Ha  MPOMMC/IOBUX
nignpuemcTeax.

Pesy/bTaTn gocnigeHHA. O6rpyHTOBaHO, Lo po3pobKa cTpaTerii
Ta BMPOBa/)KeHHA CUCTeMM CTpaTeriyHoro M/JaHyBaHHA — Le
oAHa 3 HeobXxigHMX yMOB (YHKUIOHYBaHHA Cy4acHOro
NPOMMC/IOBOrO MiANPUEMCTBA, L0 0OYMOB/IEHO AMHAMIYHICTIO
Ta HecTabi/IbHICTIO EKOHOMIYHOr O cepesoByLLA. [JOBEAEHO, WO
OAHVM 3 HaWro/oBHiWMX (aKTOpPiB, KOTPWUIM BM/IMBAE Ha
ePeKTUBHICTb QYHKLIOHYBaHHA €KOHOMIYHOro cyb’eKTy, €
YCBi4OM/IEHHA  HeOOXigHOCTI  BMPOBAAMEHHA  cUCTeMU
CTpaTeriyHoro M/1aHyBaHHA, OCKIi/IbKM, BOHO A€ MOX/MBICTb
nigNnpMeEMCTBY ~ AOCAraTM  AMHAMIYHOTO  PO3BUTKY  Ta
NoCH/IOBATU PUHKOBY MO3uLit0. APryMeHTOBaHO, LO cepes
npobsem, AKi BM/AMBalOTb Ha BMPOBAAXeHHA CUCTEMMU
CTpaTeriYyHoOro n1aHyBaHHA Ha MPOMMUC/I0BUX MiANPUEMCTBAX €
He TiNbKM 30BHIilWHI (paKkTopM BR/AMBY i BHYTPIWHI pakTopH
opraHisaujii, a  pakTopm NoB’A3aHi 3 0COBUCTICHUMM MOTUBAMMU
B/IaCHMKa NignpueMcTBa.

TeopeTu4He 3Ha4YEHHA AOC/iAKEHHA. TeopeTUYHe 3Ha4YeHHs Libldb
CTaTTbl NO/Aras y 3MiHbl POKyCy pociigxeHb y cdepi
CTpaTeriyHOro  n/aHyBaHHA 3  30BHIlHIX (akTopiB  Ha
AOCNIAKEHHA 0COBUCTUX MOTUBIB BIACHUKA MiANPUEMCTBA.

MpaKkTUyHe 3Ha4YeHHA AOCAiAXEeHHA. [laHe AO0C/igXeHHA Moxe
BMKOPUCTOBYBaTUCb B/ACHMKaMu Ta TOM-MeHegxepamu A/s
3anobiraHHA Npo6/1em Mblg 4ac BNPOBAAKEHHA CTpaTeriYHoro
N/1aHyBaHHA Ha NiANPUEMCTBI.

OpwuriHanbHicTb/LiiHHiIcCTH/HayKkoBa HOBM3HA AOCAIAXKEHHA.
OpuriHanbHICTb CTATTi 3yMOB/IEHa TUM, LLLO BNEpLUIE PO3r/AAHYTO
B3aEMO3B’A30K  MiX  guHamikolo  Ta  npobsemamu
BMNPOBA/KEHHA CUCTEMM CTpaTeriYyHOro M/AaHyBaHHA Ha
NPOMMUC/IOBUX MiANPUEMCTBAX 3 GOKYy OCOBUCTUX MOTUBIB
B/IACHUKIB LMX NigNPUEMCTB.

O6MmexeHHA Aoc/igKeHH:A/lTlepcnekTUBU NOAANBLUMX AOCAIAKEHD.
MporHosn noganblumx AOCAIANKEHb — MOAA/bLUMIM  aHani3
B3aEMO3B’A3KY 30BHILLHIX Ta BHYTPILHIX (aKTOpiB BNAMBY Ha
npob/1emu BNpoBa/KEeHHA CUCTEMM CTPaTEriYHOro n1aHyBaHHA
Ha MPOMMC/I0BUX NiANPUEMCTBAX.

Tun cTaTTi — TeOpeTUYHMIA.
Katouosi croea: ctpareria; cTpaTeriyHe n/iaHyBaHHSA; NPOMMUC/IOBE

nigNPUEMCTBO;  ynpaB/iHHA;  npob/eMu  BnpoBagXeHHA
CUCTeMM CTPaTeriyHOro n/aHyBaHHA.

Od®

np06lleMbl BHEAPEHUA CUCTEMDbI
CTpaTern4eckoro n/1IaHMpoBaHUA Ha
MPOMBILL/IEHHBIX NPEANPUATUAX

TameaHa BanepbeeHa MpuHbKo?,
Onbza PomaHoeHa Ezoposat

t/lHenposcKkuli HAUUOHA/bHLIL yHUBEpCUMEM
umeHu Onecs lonyapa, AHenp, YKpauHa,
#LJKC-Cman,

AHenp, YKpauHa

Llenb paboTtbl — ucciegoBaTh npob/iemMbl BHEAPEHUA CUCTEMb
CTpaTernyeckoro  M/1aHMpoBaHMA  Ha  MPOMbILLNEHHbIX
npeAnpuATHAX.

Ausaiii/MeTtog/lAaH uccreaoBaHuA. TeopeTudeckuii  NoAxog,
OCHOBaHHbIM Ha 0606LLEHUM CYLLLECTBYIOLLMX UCC/Ie0BaHMM,
aHa/n3 1 CpaBHEHUE /1A BbIAB/AEHWUA NPENATCTBUIA BHEAPEHUA
CUCTEMbI CTPaTern4yeckoro nAaHMpoOBaHUA Ha NMPOMbILL/IEHHbIX

npeanpuATUA.
Pesy/bTathl uccnegoBaHuA. O60OCHOBaHO, 4TO paspaboTka
cTpaTerMm U BHEAPEHWE  CUCTeMbl  CTPaTernyeckoro
NNaHUPOBaHUA — 3TO OAHO M3 HEOOXOAMMbBIX YC/10BUMI
dYHKLMOHUPOBAHMA COBpEMEHHOro NPOMBILL/IEHHOTO
npeAnpuATUA, 4TO  OOYC/I0BNEHO  AMHAMUYHOCTBIO U
HeCTabW/IbHOCTbIO SKOHOMMUYECKOM cpeabl. /lOKasaHo, 4To
OAHUM Y3 T[/1aBHbIX (AKTOPOB, KOTOPbIA B/AMAET Ha
3pPeKTUBHOCTD YHKLMOHMPOBaHMA 3KOHOMMYECKOro

cybbeKTa, AB/NAGTCA OCO3HaHWEe HeobXOoAMMOCTM BHeApPeHUs
CUCTEMBI CTPaTerMyeckoro MAaHUpPOBaHMA, MOCKO/IbKY OHO
A3AeT BO3MOXHOCTb MPeAnpUATUIO AO0CTUraTb AMHAMU4HOIO
pasBuTUA " ycunueaTb PbIHO4HYO nosuuuto.
AprymeHTMpOBaHO, 4TO cpeau Npobsem, KOTopble B/MAIOT Ha
BHEAPEHME CUCTEeMbl CTpaTerMieckoro M/AaHMpOBaHMA Ha
MPOMBbILL/IEHHbIX NPEANPUATUAX, CI@AYET BblAEAATb HE TO/IbKO
BHeWHWe (aKTOpbl BAWAHWA U BHYTPEHHME (paKTopbl
opraHusauuM, HO M (aKTopbl, CBA3aHble C /IMYHOCTHBIMM
MOTMBaMM COBCTBEHHMKaA NpeaAnpUATHA.

TeopeTuueckoe 3Ha4yeHMe UCC/IeAOBaHUA. TeOpeTUHECKUM
3HaYeHMeM ([aHHOM CTaTbM ABAAETCA M3MeHeHne ¢OoKyca
nccaeqoBaHnin B 061acTy CTpaTerMyeckoro NAaHMpoBaHUA C
BHEWHUX (aKTOPOB Ha WCC/I€40BaHUA /IMYHLIX MOTUBOB
cobCTBEHHMKa NpeanpuUATUA.

MpakTHyeckoe 3HauyeHue ucciegosaHuda. /laHHoe McCieAoBaHMe
MOMeT MCMOo/b30BaTbCA B/afe/blaMu U TOM-MeHe/xKepamu
ANA TpeAoTBpalleHna  npobsiem  npu  BHegpeHus
CTpaTerM4yecKkoro nN1aHMpoBaHUA Ha NPeAnNpUATAN.

OpUrMHaabHOCTb/LleHHOCTb/HayyHass HOBM3HA MCC/€40BaHUA.
OpurMHasbHOCTL CTaTbu 0Oyc/10B/€Ha Tem, 4TO BrepBble
paccmMOTpeHa B3aMMOCBA3b MeXAY AMHAMUKON 1 Npobiemamm
BHEAPEHUA CUCTeMbl CTPaTerMieckoro M/1aHMpOBaHUA Ha
MPOMBbILL/IEHHbIX MPeANPUATUAX CO CTOPOHbI /IMYHbIX MOTUBOB
B/1a/4e/1bL,eB 3TUX NPeAnpUaTUii.

OrpaHuuenune nccnepoBanuna/llepcnekTuBb Aa/bHeNmnX
uccaegoBaHuid. [poOrHO3bl  AaZbHEMILMX  UCC/IeA0BaHUIA  —
Aa/lbHeMLINIA aHa/IM3 B3aUMOCBA3M BHELUHMX U BHYTPEHHMX
$aKTOpoOB BAMAHMA Ha Npob6/eMbl BHEAPEHUA CUCTEMDbI
CTpaTerMyeckoro  M/aHMPOBaHWA  Ha  MPOMbILL/IEHHbIX
npeAnpuUATUAX.

Tun cTaTbn — TEOPETUHECKMIA.
Knoueeble cnoea: cTpaTerus; CTpaTermyeckoe M/1aHUpOBaHue;

NpoMbIl/ZIEHHOE  NpeAnpuATUe;  yrnpaB/€HUE; I'lpOG/'IEMbI
BHEAPEHUA CUCTEMbBI CTPATErn4yeCcKoro n/1aHMpoBaHuA.
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1. Introduction

entities operate is so rapid that strategic planning is the only

way to forecast and ensure successful development. The
modern domestic and foreign research analysis allows concluding
that identifying and solving current problems through the strategic
planning system implementation is a step towards ensuring the
enterprise’s effective operation, which helps survive in conditions
of increased competition in the market.

:: he changing pace in the environment where economic

The advent of such an approach as strategic planning in the
economy is associated with searching for effective management
mechanisms. Under modern economic entities, strategic planning
is spreading quite dynamically (Beaver, & Prince, 2002). According
to a study by the Ukrainian Astra-Kyiv LLC consulting firm, in 2015,
only 12% of Ukrainian industrial enterprises implemented a strategic
planning system, and according to 2019 statistics, 17% of
enterprises already apply strategic planning in practice. They
receive profits above their competitors who do not apply such an
approach (Astra-Kyiv, 2020). Businesses operate in an unstable
environment, while success is possible only when they can
anticipate change and exert targeted management influence.
Nowadays, almost half of domestic enterprises have experience in
strategic planning; however, some obstacles prevent further
effective implementation of the strategic planning system.
Therefore, the problems study strategic planning system
implementation in industrial enterprises, and the development of
the proposals for their solution becomes especially relevant.

The strategic planning theoretical basis arose in the first
proceedings on enterprise management by Fayol (1923). Formed in
the 1960s and developed in the 1970s, internal corporate systems
are called "strategic planning." Since then, several scholars have
been researching strategy development, strategic planning, and
management implementation. Among them, Biloshapka (2018)
studied the strategic factors of managerial performance's
organizational context. Blonska (2012), in her work, developed
mechanisms for using modern information technology to
effectively assess the enterprise’s strategic potential. Bolshenko
(2010) studied the economic and organizational principles of
industrial enterprise management. Borisenko (2015) studied
planning in the organization. D. Gorelov considered the problems
of enterprise’s forming business processes (Zlotenko, &
Rudnichenko, 2019). Dykan (2018) studied the enterprise
management problems. Kolpakov (2005) researched enterprise
management methods. In his paper, Sayenko (2006) explored the
organization’s strategic management. Tsyba (2007) considered the
features and mechanisms of strategic planning in the enterprise.
Krupskyi and Kuzmytska (2020) established a connection between
the enterprise’s organizational culture and its business strategy
and how this connection affects the enterprise’s ability to survive.
Shershnyova (2004) and others studied strategic enterprise
management.

The research shows that most industrial enterprises are not
involved in strategic planning (Wolf, & Floyd, 2017; Neis, Pereira, &
Maccari, 2017; George, Walker, & Monster, 2019; Mallon, 2019).

Despite many papers in this area, under current conditions, there
is no clear universal definition of the "planning" category and a
single point of view on identifying the strategic planning system's
role in the enterprise. Furthermore, given that domestic economic
agents' current environment is challenging to predict, there is a
need to focus on current problems that arise during the
introduction and implementation of the strategic planning system
to make this process as useful as possible. Therefore, the search
and study of strategic planning implementation problems in
industrial enterprises is a priority for their further elimination and
effective functioning of national economic facilities.

OO

2. Problem statement

strategic planning system implementation in industrial

:: he paper aims to identify and structure the problems of a
enterprises and substantiate ways to solve them.

3. Methods and information sources of
research

to interpreting the "strategic planning" definition essence

and the study of the problems of its implementation in
industrial enterprises. In the research process, we applied methods
of generalization and systematic analysis in the study of Ukrainian
and foreign authors’ proceedings. A comparative analysis was also
conducted to study the problems of strategic planning system
implementation in industrial enterprises. Statistical and tabular
methods were used to study available problems. The study is based
on data obtained from a survey of owners and top managers of
Ukrainian industrial enterprises.

:: he research methodology is based on a theoretical approach

4. Research results

scientists, politicians, entrepreneurs, and ordinary citizens

pay close attention to the development strategies formation
and the strategic development priorities achievement. The advent
of strategic planning is associated with searching for practical
tools, mechanisms, and management styles. The "strategic
planning" definition includes "strategy," an independent category
that is difficult to define due to the variety of interpretations
formed today by national and international scholars.

:: ne of the modern social development features is that

Thus, according to Ansof (1980), the strategy is a set of decision-
making rules that govern the organization. He highlights several
unique features of the strategy: first, the process of developing a
strategy does not end with any immediate action, of course, it ends
with the establishment of general directions, progression,
according to which growth and consolidation of a company gets
ensured; secondly, for the strategic projects development by the
search method, a specific strategy should be used (the strategy is
given the role of a specific filter: all incompatible opportunities and
directions are rejected); third, a specific strategy ceases to be
necessary as soon as the actual development of events becomes
the appropriate desire of the organization; fourth, as in the
strategies development it is impossible to anticipate all the
opportunities that arise in the purposes specification and the
measures formation, there used generalized, incomplete and
inaccurate information about the various strategic alternatives;
fifth, if more accurate and complete information is available, there
may be doubts about the validity of the adopted strategy,
therefore, feedback is needed to identify a new strategy in a timely
manner.

Mintzberg (1989) considered the strategy content as a behavior
principle or following specific behavioral patterns. He defines
strategy as a combination of the five "P's": plan, principle, position,
perspective, procedure. According to Chandler (1990) classical
strategic planning, the strategy defines the main long-term goals
and objectives of the enterprise, the course of action adoption, and
the resources allocation needed to achieve goals. On the one hand,
this strategy interpretation is based on the traditional approach to
its definition as a unique method of allocating resources between
current and future activities (A. Chandler notes that the strategic
alternative should be based on comparing the capabilities and
resources of corporations). On the other hand, this definition
focuses on achieving goals.
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In the paper of national scientists Kalinescu, Romanovska and
Kyrylova (2007 ), it is proposed to consider the strategy as a set of
activities (goals and ways to achieve them) to ensure renewed
divergence and profitability of the enterprise. Biloshapka and
Zagoryi (2007) characterized the strategy as a long-term clearly
defined approach to organizational development. In turn, N. Dykan
and I. Borisenko considered the strategy as a generalization model
of activities necessary to achieve goals through coordination and
allocation of resources of the enterprise, i.e., the development of
enterprise strategy includes goals to achieve the developed plans
that provide opportunities for the enterprise (Dykan, & Borisenko,
2008). Sayenko (2007) gives the following definition: “strategy is a
systematized plan of the enterprise potential behavior in terms of
incomplete information about the future development of the
environment and entrepreneurship, including the missions
formation, long-term goals and ways and decision-making rules on
the most effective strategic resources, strengths and capabilities,
addressing weaknesses and protecting against economic threats
to generate further profits”.

Examining the above approaches of economists, we can conclude
that there is no single "strategy" definition at this stage. However,
based on the generalization method, we will understand the
economic entity concept strategy based on a set of real actions
aimed at achieving the desired strategic development goals.

Sayenko (2007) identifies eight main stages of forming the
enterprise strategy. Thus, first, the analysis of the economic
subject functioning environment is carried out, its further
development is forecasted, opportunities and threats, strengths
and weaknesses are revealed, competitiveness is estimated, and its
changes are forecasted. During the second stage or in parallel
(with newly created enterprise - the first), the mission, the
purpose, and tasks of the enterprise are defined. The third stage is
a strategic analysis, which includes comparing goals and objectives
with environmental analysis results, identifying and closing the gap
between them, and, most importantly, developing alternative
strategies - options for strategic development. At the fourth stage,
the variable scenarios of events development (optimistic,
pessimistic, and most probable) are modeled, the influence of each
on the formulated alternative strategies are investigated. At the
fifth stage, the enterprise competitiveness in the case of strategy
implementation is determined. The sixth is preparing the final
version of the enterprise's strategy; at the seventh stage, medium-
term tactical plans are developed based on the final approved
strategy. At the eighth stage, tactical plans and projects are
developed; the next step is the strategic management process. It
provides for the strategy implementation organization, its practical
evaluation, implementation monitoring, and errors and
shortcomings in the strategic plan formation at any stage
(Sayenko, 2007).

Suppose any enterprise is an open system, and the primary sources
of its success are in its external environment, then in intense
competition conditions. In that case, the economic enterprise's
strategic direction is one of the main factors of its survival and
prosperity. Moreover, strategic planning, in turn, allows to

adequately respond to uncertainty and risk factors such as the
external environment peculiarity. In cases where management is
focused on long-term functioning in the market, it is natural that
the economic enterprise's planning system becomes strategic
(Teixeira, & Junior, 2019).

Strategic planning is concerned with formulating an organization's
vision for further development and identifying the critical
priorities, procedures, and actions necessary to implement this
vision. The organization established vision includes realistic,
achievable, measurable, but complex and integral. Strategic
planning includes goal setting and resource allocation. Discipline is
a prerequisite for successful strategic planning (Kabeyi, 2019).

The peculiarities of the strategic planning concept understanding
are the understanding that the future will not necessarily be more
successful and productive than the past and that when drawing up
a strategic plan must consider external and internal reserves
(Bryson, Crosby, & Bryson, 2009).

Strategic planning should assess the available prospects, identify
opportunities and threats from the external environment,
understand the internal strengths and weaknesses, and analyze
and adapt to rapid changes in the enterprise's competitive position
in the market. Strategic planning should be the basis for
management decisions, establish organizational functions, and
approach motivation and control; all actions should be focused on
developing strategic plans (Bryson, Edwards, & Van Slyke, 2018).

Strategic planning is an activity that provides the necessary sources
and ways to achieve the set goals to determine the critical
moments of enterprise development. Therefore, the main goals of
strategic planning include defining long-term goals and activities,
effective ways to achieve goals, and forming a model of enterprise
development (Bolland, 2020)

The strategic planning system replaced long-term planning. At the
same time, in Ukraine, these concepts are sometimes confused.
The main difference between long-term planning and strategic
planning is the future interpretation. The goal is to allow
businesses to gain the most effective sustainable advantage over
their competitors (Bryson, & Edwards, 2017).

The results of one of the annual international surveys of senior
executives conducted by Bain & Company showed that 81% of
respondents consider strategic planning as the top management
primary tool, which should not only increase productivity in the
long run, but also strengthen the internal organization structure
(Bain, & company, 2017). Ukraine formed a particular background
for strategic planning development that includes the need to
respond to environmental changes, increase competition, and
internationalize business. In other words, for companies, there is a
situation where "only the strongest" survives in the market.

The enterprise’s strategic management includes five main
components that form the following chain of long-term target
decisions (Fig. 1):

Vision

——

Business area

|—P| Mission

Strategy

-

—

Programs and plans |

Fig. 1. Chain of perspective-targeted solutions in the management of enterprise development”
*Source: compiled by the author based on (Ethiraj, Gambardella, Helfat, 2016).

1) vision is an image of the possible and desired future state of an
enterprise;

2) Business is a type of activity associated with a particular business
unit, program, etc. Defining a business involves assessing its
prospects and finding out its specific place and opportunities;

OO

3) mission or the socially significant role of the enterprise is a
qualitatively expressed set of primary business objectives;

4) strategy is an integrated model of actions designed to achieve
the enterprise’s goals. The strategy content is a set of decision-
making rules used to determine the main activities;
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5) programs and plans are a system of measures to implement the
company's strategy, designed to address the allocation of
resources, powers, and responsibilities among departments
(employees) involved in the strategy implementation,
operational plans, and program development.

In terms of performance, strategic planning tends to be more
common in industrial enterprises with better results. For instance,
enterprises that have implemented strategic planning (compared
to those that do not) are more likely to achieve higher productivity
growth, higher return on assets, higher profit margins, and higher
employee growth (Berry, 1998).

Moreover, industrial enterprises involved in strategic planning are
also more likely to be more innovative, have more new patented
products, use new process and management technologies, and
achieve international growth (Lurie, 1987).

Most importantly, industrial enterprises involved in strategic
planning are less likely to fail. A small number of industrial
enterprises implementing strategic planning systems are
associated with the organization's environmental instability and
internal aspects. Table 1 presents the results of the survey
conducted among top managers and heads of financial
departments of JSC "Marganetsky GOK," "CKS" LLC, "YUDK" LLC,
and "Poltava GOK" JSC. One manager from each enterprise was
interviewed. Respondents were given a list of statements that they
had to rate on a scale from 1to 10. Where 1 - the statement with the
least impact on the desire to implement strategic planning in the
enterprise, and so in ascending order of the criteria, according to
their own beliefs. Furthermore, 10 - the statement has the most
significant impact on implementing strategic planning in the
enterprise.

Table 1

Factors hindering the effective strategic planning system implementation (compiled by the author based on a survey of owners and top
managers of four manufacturing companies in Ukraine)

Name

Values, points

The reluctance of management to make changes to the available system

10

Underestimation of the strategic planning

Low awareness of new planning methods and techniques

Massive "unnecessary" paper accounting

Insufficient qualification of planners

Lack of trust in the opinion of lower-ranking workers (opinion of industrial workers) in decision-making

The high complexity of strategic planning

Lack of proper control

Lack of methodological support

Personal characteristics of planners (flexibility, risk)

= (N|W[h (O [N [oo o

According to the results of this survey, managers' desire is least
influenced by the personal characteristics of planners (flexibility,
risk) and most affected by the reluctance of management to make
changes to the available system. Besides, it can be seen that
underestimation of the strategic planning, low awareness of new
methods and ways of planning, and massive "unnecessary" paper
accounting also have a significant impact on the desire to
implement strategic planning in the industrial enterprise.

Ukraine has excellent industrial potential; however, it can be
unlocked only when owners and top managers understand the
need to take measures that impact the current period and the long
term. Newly established enterprises, even during the
Independence period, are more adapted to the modern world in
planning, due to the availability of entirely new functioning bases,
opportunities to adopt best practices of foreign countries that

successfully use the benefits of strategic approach (Dobush, 2014).
Although, of course, success is not limited to strategic planning,
the obtained data usually support the assertion that planning as a
whole has more significant advantages than non-planning.
Strategic planning is rare or unavailable in most industries. In
practice, industrial enterprises tend to focus on short-term
operating rather than long-term strategic issues, and decision-
making tends to respond rather than actively plan (Al Qershi, 2020).

Fig. 2 shows that strategic planning is hampered by various barriers,
leading to (and explaining) the lack or low level of strategic
planning observed in most industrial enterprises. Understanding
barriers will allow other economic operators to know how such
barriers can be overcome, thereby increasing the overall strategic
planning level in industrial enterprises.

- lack of time;
- lack of experience;

| i
" |
: Maximize | Strategic
: profits or :— > ,g —> and others;
| | planning
| growth 1
L ___ ! - business size;

- industry type:

Barriers to strategic planning:

- insufficient knowledge of planning processes;
- unwillingness to share strategic ideas with employees

- environmental uncertainty / turbulence;

- internal barriers to implementation;
- business life cycle/development stage.

Low level or lack of
—»| strategic planningin
the production plant

Fig.2 Barriers leading to the lack or low level of strategic planning in industrial enterprises”

*Source: compiled by the author based on (Timilsing, n.d.).

Many available kinds of research suggest that most, if not all,
industrial enterprises ‘“want to grow, but are hindered by barriers”
(O’Regan, Sims, & Gallear, 2008). That assumption is fundamental in
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the strategic planning studies described above and is underscored
by the economic perspective, where profit maximization is seen as
classic economic "rational behavior" and business growth as a
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natural desire to achieve it. The paper offers a simplified approach
to the problems that accompany the strategic planning
implementation in enterprises. First, in many scientific
developments (Gogol, Nekhai, & Kolotok, 2019; Cheng & Liu, 2020),
the level of conducted analysis on the problem is at the enterprise
level (as opposed to the personality level). Second, the approach
implicitly assumes the goal of maximizing profits or growth for
industrial enterprises (illustrated in Fig. 2 by dashed lines).

Ensuring successful

Owner-manager’s

motivation to be in

business

:> development. Maximize
profits or growth

Have personal
recognition

:> The highest level of strategic planning in an industrial
enterprise

Fig. 3 presents an alternative approach proposed in this paper that
addresses these issues: namely, that the level of analysis is
conducted at the individual level (i.e., owner-manager), and that
the motivation of business owners is taken as a starting point for
investigating industrial behavior in strategic planning (rather than
an a priori assumption about the goal of maximizing profit or
growth).

Lack of lower level of strategic planning in an
industrial enterprise

Fig. 3. Proposed approach to explain the lack or low level of strategic planning in industrial enterprises”

*Source: compiled by the author.

The model development is based on the substantiation that most
industrial enterprises act as a "continuation" of their owners-
managers (Hande Karadag, 2015). According to Mintzberg (1989),
actions and decisions in an industrial enterprise revolve around the
owner-manager in such a way that "the goals are of the owner-
manager, the strategy is the owner-manager vision." Thus, issues
related to the strategic (or other) vision of business should be
explored concerning the individual's private motivations and
ambitions (Karen, Papke-Shields, Boyer-Wright, 2017). These
motivations and ambitions can be influenced by education, gender,
ethnicity, social marginalization, family responsibilities, personal
aspirations, or any other psychological, sociological, demographic,
and economic considerations. Accordingly, this paper postulates
that the initial motives for doing business determine whether
owner-managers pursue profit and growth maximization or the
goals of personal realization. This choice of goals subsequently
determines the strategic imperatives of the business. Given that
strategic planning is recognized as a tool for business
development, competitiveness, and economic success, it is
assumed that owner-managers who pursue profit and growth
maximization are more likely to participate in strategic planning
(Sandada, 2015).

Conversely, those who pursue personal goals will be less inclined
to strategic planning. Fig. 2 illustrates this conceptual relationship
between the business owner's aspirations and the level of strategic
planning in industrial enterprises.

Thus, most modern industrial enterprises do not plan strategically
because most owner-managers do not pursue goals to maximize
profits and growth, and therefore do not perceive the need for
planning to a large extent.

The profitability pursuit is necessary to ensure the viability and
continuity of enterprises; profit maximization itself often lags
behind more personal, non-economic goals such as independence,
personal satisfaction and achievement, the flexibility of work and
lifestyle, and contribution to society as a driving force business
owners (Rojas, Reyes, & Hernandez, 2018).

Achieving personal non-economic goals is something that some
owner-managers are willing to sacrifice for the prospect of
receiving a more significant financial reward. Instead of "economic
rationality," this behavior is more aptly described as "economic
irrationality." A more fundamental explanation for the apparent
lack of strategic planning in industrial enterprises may be closely
related to personally identified managers-owners of "irrational"
motivations for doing business, for whom strategic planning is
perceived as unnecessary.

Motivation to do business is complex, and often doing business is
inextricably linked to business owners and their families' personal
lives. In general, motivational factors can be classified as “pull” and
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“push” (Chernysheva & Shepelenko, 2017). Factors of "attraction"
are because owner-managers have a strong positive inner desire to
go into business; "push" factors are associated with the same
intense desire but based on external negative causes.

The most common factor of "attraction" is independence or the
desire to be your boss. Additional reasons for "cravings" were the
desire to achieve job satisfaction, the desire to have a flexible
lifestyle, personal challenge, personal development, the need for
approval, the desire for autonomy, and the desire to use existing
experience and knowledge. These reasons are internally
concentrated and are usually unrelated to the financial imperative.
Although personal financial motives may have a "traction" force, it
is more fundamentally related to the ability of owner-managers to
control their lives and "do something for themselves." Financial
motives are often secondary to more personal and internal factors
than business factors (Chernysheva, Shepelenko, & Gashenko, 2017).

Business start-ups' key outcome is a positive change in personal
circumstances, and affective "surprises" such as independence,
personal freedom, personal satisfaction, a less rigid, flexible
lifestyle, and more job satisfaction are more important than
rational economic goals. That substantiates Davidson, who found
that although much of his sample (88%) initially listed making
money as the primary goal for doing business, further research
found that at least 71% of business owners choose job satisfaction,
greater independence, networking, meeting with new challenges
and pursuit of their interests - and these are the real criteria for
them (Davidson, 2018).

Contrary to popular belief and many economic theories, money
and the desire to achieve a better financial position is not as
important as the desire for personal participation, responsibility,
and lifestyle that guide many industrial owners. Thus, achieving
these goals becomes one of the main criteria for success that
determine entrepreneurs.

5. Conclusions

system of strategic planning is beyond any doubt. The
strategic planning system introduction helps economic
agents to become the "strongest."

:: n general, it can be stated that the need to implement a

The strategic planning level is higher in industrial enterprises with
growth-oriented owners and lowers in those who follow non-
economic personal programs. Admittedly, many owners do not
seek growth, satisfied with maintaining "stability." That is not
necessarily a bad thing, but it emphasizes that many businesses are
not "entrepreneurial" and will never engage in proactive growth,
including strategic planning. Thus, the business owner's
motivations - rather than organizational barriers to planning -
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should be seen as a starting point for understanding and
addressing why most industries are not involved in strategic
planning.

Given the above, we can conclude that the correct behavior of the
economic enterprise to ensure adequate long-term operation and
successful development is to pay more attention to strategic
planning, analysis of the external and internal environment, the use
of strategic controlling in practice, rather than concentrating all its
resources only on operational planning.
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