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Abstract. The collaborative economy is a phenomenon that has
accompanied us over the years; society has evolved thanks to the
collaboration between the individuals that make it up. Through a deep
qualitative analysis of grounded theory, the researchers analyzed twenty-
four models of collaborative economy detailed in the literature, to know
which ones are already experienced in Peru and which ones are not. The
results showed that formal activities related to collaborative economy are
already in operation, such as car rental, bicycle usage, film usage, varied
objects rentals, online commerce, exchanges, room rental, crowdfunding,
skills sharing, and rides. On the other hand, it was found that in Peru there
are no formal activities related to car usage, shared trips, toy rental, book
rental, used electronic, books, clothes, toys, clothes, DVD and games
sales, service exchange, community support, or meal sharing; which
requires business studies to determine whether or not there is a demand
for such services that are not offered, so that they can be implemented in
the future.
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INTRODUCTION

The term collaborative economy has changed
over the years. If we were to ask an economic
scholar 500 years ago in Peru, he or she would
probably refer to the period of the Incas where
communities or 'ayllus' practiced 'ayni', a form of
exchange of work and collaborative effort that
sought to engage one group of people (in fami-
lies) to help another in different tasks (agricul-
ture, construction, etc.) [7, 19]. Although film
screenings began to spread between 1890 and
1895, it was not until 1899 that the first cinema
in the world was opened in La Ciotat, near Mar-
seille, with screenings by the pioneers of this art,
the Lumiere brothers [6, 12]. Although the organ-
izers did not know this, it became a pioneering
example of collaborative economics.

The collaborative economy is a global movement
and as such, it is also a movement that is present
in Lima and throughout Peru [10]. Many people
do not know it as such, but when you tell them
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about the initiatives and concepts, they immedi-
ately connect with the issue and appreciate the
advantages and benefits of a collaborative vi-
sion [14].

In 1964, the sociologist Peter Michael Blau, born
in Austria, set out his position on "the theory of
social exchange" [3], making him the pioneer in
touching on the subject of collaborative econom-
ics in the academic field. The author based his
theoretical framework on two assumptions: the
consolidation of any type of interpersonal rela-
tionship has its origin in self-interest, and the
concept of individualism is innate in human be-
ings. According to his theory, the social exchange
should be seen as an exchange of favors, which
supposes a previously established relationship,
suggesting future researchers to study the condi-
tions for such a relationship of exchange of fa-
vors, whose frequency is increasing and where
trust is a key piece to enter the chain of fa-
vors [12].
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We could conceptualize the collaborative econo-
my as an economic system in which goods and
services are shared and exchanged through digi-
tal platforms. The great success of this formula is
that it manages to connect two groups of people
very efficiently: those who have a need (for ex-
ample, they need to be transported from one
place to another) and those who have the idle
capacity to attend to it at that precise moment
(for example, someone who has a car and free
time to take up a career). Today this can be
achieved thanks to digital technologies, which
allow interaction in real-time, even between us-
ers who do not know each other. The collabora-
tive economy is already a matter of every day
and we live with it, even if we don't realize it.

The term was first coined by Ray Algar in the ar-
ticle entitled “Collaborative Consumption”, pub-
lished in the April 2007 Leisure Report [1]. This
term began to become popular in 2010 with the
publication of the book "What's Mine Is Yours:
The Rise of Collaborative Consumption”, written
by Rachel Botsman [5]. In Europe, the phenome-
non of collaborative consumption began to
emerge between 2012 and 2013, especially in the
tourism sector [13, 17], although it has continued
to spread in many other sectors, revolutionizing
passenger transport and very recently the real
estate market [15].

Some authors [18] have managed to identify all
the current forms of the collaborative economy,
organizing them into four basic groups of activi-
ties.

The first basic activity collaborative economy is
collaborative consumption [4, 18], which aims to
generate access to goods and services through
the following legal-economic instruments such as
bartering, renting, lending, trading, leasing, ex-
changing, reselling and swapping. The term col-
laborative consumption includes both redistribu-
tion markets, where goods are resold or redis-
tributed from where they are not needed to
where they are desired, product and service sys-
tems, where people pay for access to goods and
not for their acquisition, and collaborative life
systems, where intangible assets such as time,
skills, time and space are shared and exchanged.

The second basic activity is called collaborative
production [4, 18], in which groups, networks, or
individuals collaborate in the design, production,
or distribution of goods. The term collaborative
production includes collaborative design, in
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which groups, networks or individuals work to-
gether to design a product or service, emerging
from an open call to the public, a design report or
a challenge, the collaborative development of
products or projects, and collaborative distribu-
tion, in which the distribution of goods is orga-
nized and carried out directly between individu-
als.

The third basic activity is collaborative learning
[4, 18], that is, learning experiences open to any
subject in which resources and knowledge are
shared to learn together. It includes access to
courses, readings, and educational content, but
also the offer to teach or share skills, or the public
contribution of knowledge or problem-solving.

Finally, the fourth basic activity has to do with
collaborative finance [4, 18], or financing, loan, or
investment services that are provided outside
traditional financial institutions. This is the case
of crowdfunding or direct and mass financing of a
specific project, or peer-to-peer lending, which
connects those who wish to invest with those
who need a loan, complementary currencies or
alternative currencies to those legally used,
which certain groups recognize as valuable for
certain purposes, and collective insurance poli-
cies.

Nowadays, up to twenty-four categories for the
collaborative economy can be found on the in-
ternet, which web site pages are related to car
usage, car rental, bicycle usage, shared trips, toy
rentals, book rentals, fashion items rentals, film
usage, varied objects rentals, online commerce,
exchanges, used electronics, used books, used
toys, used clothes, used DVD’s CD’s and games,
room rental, crowdfunding, skills sharing,
knowledge sharing, community support, rides,
and meal sharing [4].

According to Passoni [16], the public's reaction to
the collaborative economy is very diverse: one
sector of the population takes it as a new alterna-
tive to capitalism that substitutes market trans-
actions for the action of sharing, another sector
perceives it as the highest form of capitalism, at
the same time, another small group of people is
concerned about perceiving it as a possible scam
on them, finally, a small group of people con-
demn it, feeling that it is a way of replacing stable
jobs with occasional low-cost jobs

According to Time magazine, collaborative con-
sumption is one of the ten great ideas that will
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change the world [2]. Likewise, Garcia [11] states
that New York Times columnist Thomas Fried-
man considers that the collaborative economy
"creates new forms of entrepreneurship and also
a new concept of property" and that MIT has cal-
culated the potential of collaborative consump-
tion at 110 billion dollars, when today it is
around 26 billion, generating profits of around
3.5 billion according to Forbes magazine.

The internet has not only changed the way we
see the world, but also the way we live it; the col-
laborative economy is proof of it.

METHODS

The qualitative approach was used, the design of
this research was based on that of grounded the-
ory, which was adapted to the study of social re-
ality. This design has its background in Mead's
Symbolic Interactionism and its ultimate aim is
to understand how the world works. This design
does not seek to produce formal theories, but ra-
ther to theorize about very concrete problems
that may acquire a higher status as new studies
from other substantial areas are added. In other
words, the researcher will not seek to prove his
ideas by generating grounded theory, but only to
demonstrate that they are plausible.

The twenty-four categories related to collabora-
tive economies on the Internet, proposed by
Botsman and Roger [4] were reviewed and ana-
lyzed in the Peruvian context, to know whether
or not there are companies (local or foreign) per-
forming such activities at present, in case they do
not exist, they were considered as market niches
that will surely be covered in the future.

The review was carried out through internet
searches, reviews in various advertisements, and
literary reviews.

RESULTS AND DISCUSSION

Collaborative economy in Peru today. The "car
rental” model is very common in Peru. Generally
used by foreigners who stay in the main cities
and need to rent a vehicle for about a week, the
services can generally be hired within airports or
through web portals.

“Bicycle usage" is very common in Peru, especial-
ly in residential areas. When the researchers did
the online review of companies offering this ser-
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vice, they found at least forty companies offering
this service, which denotes that it is a market
with several providers, and probably several
demanders as well.

As for the “film usage” business, it is common in
Peru. There are many cases of local and interna-
tional companies that offer access to watch their
content (films, series, cartoons), for a reasonable
cost. Even though the market is led by one com-
pany (Netflix), it is still a fairly attractive niche for
new companies to start operations in Peru so
that users have an increasingly competitive offer.

"Varied objects rentals” as a business model ex-
ists in Peruy, it began as informal initiatives, gen-
erally advertised on social networks, but man-
aged to condense into a business. Currently,
there is only one company, of the Peruvian capi-
tal, that offers this service, in which practically
anything can be rented.

“Online commerce” is very common in Peru,
there are several companies dedicated to this
service that have not only web portals but also
mobile applications to facilitate this activity. This
line of business has reached such maturity that it
even has the international PayPal and local banks
as strategic allies to facilitate purchase and sale
transactions.

“Exchanges” through a virtual platform is an al-
ternative that exists in Peru, however not
through a company strictly related to the ex-
change, but to "online commerce" in which a cli-
ent could offer an exchange instead of money. It
is not very common.

“Room rental” is understood as the activity in
which families give shelter to a traveler, inside
their home, by renting him a room and the use of
their electrical appliances. In this sense, this ser-
vice already exists in Peru, led by a foreign com-
pany with a global presence, however, there is
room in the market for the entry of other compa-
nies, so that it generates competition that bene-
fits the public user.

“Crowdfunding” exists in Peru, it allows individu-
als to support other people's business initiatives
and become financial partners. In Peru, this activ-
ity is supported by universities and non-profit
organizations, which aim to generate business
ventures that increase the quality of life in the
community.
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The activity "skills sharing" is recent in Peru, af-
ter conducting in-depth research in advertising
media, it was found that formally there is only
one platform oriented to this activity, called
Crehana, which through online courses that in-
clude, design, animation, web design, program-
ming, photography, and digital marketing, among
others, it seeks that people can learn skills relat-
ed to marketing and advertising, it should be
noted that this page has reported a boom in the
number of visitors during the health emergency
caused by the Covid-19 virus.

When it comes to talking about collaborative
"rides" platforms, the Peruvian market is already
exploited, both by global companies such as
Uber, Easy, Beat as well as local initiatives.

Future of the collaborative economy in Peru. As for
the "car usage", no companies established in Peru
were found that offer such service, when search-
ing all the results were directed to companies
with operations in other countries (Brazil, Spain,
USA). It was concluded that the rent of vehicles
by hours is a good market niche, in case some
company wants to undertake in this sector using
the collaborative economy.

The "shared trips" are considered illegal in Peru.
Despite being a highly demanded activity, the
government stipulates it as a prohibited activity
due to the insecurity caused by sharing a vehicle
with strangers, which could lead to crimes. This
activity is not carried out formally in Peru unless
the law is modified.

No evidence was found of companies dedicated
to "toy rental”, however it is convenient to indi-
cate that requests were found informally on so-
cial networks, from individuals requiring arcade
games (billiards, arcade cabinet, inflatable games,
etc.) for special activity days. Therefore, there is a
market niche not formally served.

No formal activities related to “book rental” were
found, after an exhaustive search, we could only
find events (lasting one day) in which book lov-
ers exchange or rent their books or comics, noth-
ing more, without any company that supports the
initiative.

The "fashion items rentals" is a booming busi-
ness worldwide, there are several firms that are
in the business of renting watches, bracelets,
rings of great value, to be used in special meet-
ings. The search did not find formal companies
that provide this service at the level of luxury,
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only the rental of special clothing such as tuxe-
dos, dresses, and kimonos for ceremonies such as
weddings, baptisms, and first communion. This
seems to be a business that could work in Peru
since similar activities are successful in neighbor-
ing countries.

As for “used electronics”, “used books”, “used
toys”, “used clothes”, “used DVDs, CDs, and
games”, those activities have been taking place
regularly, however, not in platforms strictly cre-
ated for each specific activity, but in a general
platform, dedicated to "online commerce", in
which customers must emphasize that used
items are put on sale. In the future, it will be ex-
tremely gratifying to see the establishment of
companies dedicated to these specific items, ori-
ented to a single category of used product sales,
as is happening in other countries in the South
American region.

As for companies related to the "service ex-
change", the investigation found no such opera-
tions in Peru. Companies such as Bartercard or
TaskRabbit (the leaders in this line of business
worldwide) have not started operations in Peru
yet, which is an exploitable market niche.

No companies were found in activity dedicated to
“community Support”, which seeks to connect
users with other users who handle technical
skills they can offer, such as painting, masonry,
plumbing, locksmithing, etc. This is an unex-
plored market niche in Peru, which will surely
attract the attention of several companies in the
future.

“Meal sharing” is not yet developed in Peru, no
formal companies were found that connect users
interested in these services, so it is warned as a
niche not yet explored, ready for study and im-
plementation.

CONCLUSION

There is no doubt that the collaborative economy
is a phenomenon that is growing by leaps and
bounds and allows anyone to optimize their free
time while generating resources, increasing their
productivity.

This sample of innovation facilitates the ex-
change between individuals who, supported by
technology that is easy to understand and apply,
achieve their life goals.
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Naturally, this economic model has several chal- world continues to turn and seems to have cho-
lenges and difficulties that must be overcome to sen to collaborate.
ensure its proper development. Meanwhile, the
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