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V]IK 303.425

PA3BPABOTKA TEXHOJIOTUM JUATHOCTUKH POJIEN
MEHEJ’)KMEHTA

IInoraukos M.B., Cmensiona C.B.

B cratbe paccMmaTpuBarOTCS TEOPETUUECKHME U MPUKIAAHBIE MPOOJIEMBI
TEXHOJIOTUU COLIMOJIOTUUECKON JUArHOCTUKU. Peanusys 1esib co3/jaHus TPaKTUIECKU
MIPUMEHHUMOT0, BAJIUTHOTO M YHUBEPCATIBHOTO MHCTPYMEHTA, aBTOPHI HA KOHKPETHOM
IpuMepe AEMOHCTPUPYIOT MOCIEA0BATENBHOCTh U COAEP/KAHKUE 3TANOB B MPOLIECCE
ero pazpabotku. B crTarhe mpoCieXHBACTCS YCTOMYMBAS B3aMMOCBSA3b MEXKIY
WHMBUIYaJbHO-TICUXOJIOTHYECKUMHU YCTAHOBKAMHU, MOJICNISIMH JAEMOHCTPUPYEMOTO
MOBEJICHUSI W OPTraHU3allMOHHO-YIIPABICHUYECKUMH cleacTBusiMu. Ha ocHoBaHuM
MOJICNIM YTPABIECHYECKUX pOJIEH, NpPEAnoiarapimeid 3Ty B3aUMOCBSI3b, aBTOPbI
pa3pabaThiBalOT M anpoOMPYIOT JAMArHOCTUYECKYIO MOJENb, IMO3BOJIAIONIYIO
BBISIBIIITh  CWJIBHBIE M CJIa0ble CTOPOHBI KOHKPETHBIX PYKOBOJAWTENICH W
MPOTHO3UPOBATh HEKOTOPBhIE TIOCICICTBUS Ha3HAYEHUS HMX Ha JIOIKHOCTb.
[IpenyoxxeHHbIe OMUCAHUS KOHKPETHBIX IMOAXOJ0B U JeTajedl HuCClIe0BaHUS
XapaKTEePU3YIOTCS HAay4YHOHW HOBM3HOM, a pa3paOoTaHHas TEXHOJOTHUS MOXKET
MPUMEHSITBCA MEHEIKepaMU-TIPAKTUKAMU, KOHCYJIbTaHTAMHU TI0 YIPABJICHUIO M
COIIMOJIOTaMU-UCCIEIOBATENIIMU  TNpU  paboTe C  MIHUPOKUM  CIEKTPOM
OpraHU3aIMOHHO-YIIPABICHYECKUX CUTYyalluid, a TaKXKe CIYKUTh OPUCHTHUPOM IpPH
pa3pabOTKe UHBIX JUATHOCTUYECKUX TEXHOJIOTHH.

KiroueBble cj1oBa: COMAJIBHBIC TCXHOJIOTHHU, OPIraHU3alIMOHHAA JUArHOCTHUKA
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THE DEVELOPMENT OF THE MANAGERIAL ROLES DIAGNOSTICS
TECHNOLOGY

Plotnikov M.V., Smeltsova S.V.

The article concerns both theoretical and practical problems of social diagnostics
technology. Aiming to create practically applied, valid and universal tool, the authors
give a thorough examination of the certain case and demonstrate the consequence and
the content of every stage in the technology development. The authors trace the
correlations between individual attitudes, behavioral models, and organizational
consequences. Basing on a managerial roles model that presupposes the correlations,
they develop and test the diagnostics model that allows to detect strengths and
weakness of certain managers as well as to predict some outcomes of their
appointment. There introduced the detailed description of the approaches and the
actions taken. The technology may be of use to managers, managerial consultants and
researchers when working over a wide range of organizational situations as well as
when developing any other diagnostics model.

Keywords: social technology, organizational diagnostics.

Onpeodenenue akmyaibHOU NOMPeOHOCU 8 MEXHOI02UU

B Teuenune 2006-2009 rr. B X0A€ MpPOBENECHUS OJHUM W3 aBTOPOB 3aHIATUH IO
o0lmeMy MEHEIKMEHTy Ha mnporpammax MBA  cnymarenu  (sBisttoniuecs
YIpaBJICHIIAMU BBICILIETO U CPEJHETO 3BEHA U PYKOBOAUTEISIMU CIIYXkO IEpCOHANa;
Jajiee — 3aABUTEIN) HEOAHOKPATHO MOAHUMAIIN BOIIPOC O BO3MOKHOCTH M CPEACTBAX
OBICTPOr0 ¥ OOBEKTUBHOI'O OMNPEIEICHUS COOTBETCTBUS PYKOBOIUTENECH pPa3HOTO
YPOBHS TMOpydYaeMblM UM 3ajJadyaM. OTOT HHTEpPEC ONPENEISICA PETYISIPHO
HaroMuHarouie o cede moTpeOHOCTHIO B MPUHITHH O0OCHOBAaHHBIX YIPABICHUYECKUX

peLIeHui o:
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— BHIOOpE M Ha3HAYEHUU KOHKPETHOrO KaHAWAAaTa Ha PYKOBOJSIIYIO
JOJIKHOCTB;

— MPONOKEHUHU,  PACIIMPEHUM  WIM  NPEKPALIEHUH  [TOJTHOMOYMIA
PYKOBOJSILETO COTPYAHUKA;

- OLIEHKE pa0OThl PYKOBOJSILETO COTPYIHUKA; U

— MPOTrHO3UPOBAHUH U3MEHEHUN B pab0Te PYKOBOJIUMOIO MOAPA3/ICIICHUS.

3asBUTENN OTMEYaU, YTO, HECMOTPS Ha TO, YTO 0003HAYEHHBIE BBIIIE BOMPOCHI
B YNPABJIEHYECKOW MPAKTHKE NOJHUMAIOTCS JOBOJIBHO YaCTO, CPEACTBA UX PELICHUS
UM HEJOCTYNHbI (HEU3BECTHBI, CIMIIKOM CIIOKHBI, HE MOAXOAST MO creuuduke
coliepKaHusi), 1 B OOJBIIMHCTBE CIIy4aeB NMPUXOAMUTCS ONMUPATHCS JIMYHBIE ONBIT U
WHTYULHIO.  DONBIIMHCTBO  MOATBEPXKIANO  AKTYyalIbHOCTh WM PEaJbHYIO
BOCTPEOOBaHHOCTh COOTBETCTBYIOIIETO YIIPABIECHYECKOTO HHCTPYMEHTA.

B kauecTBe TaKOro MHCTPYMEHTA MOTJIA BBICTYNIHTh TEXHOJOIUS JUATHOCTUKH.
Beibop w#MeHHO 3TOro Kiacca TEXHOJIOTMM, HampaBiIeHHBIX Ha H3y4YeHUE
YIOPABICHYECKOW, CHUTYyallUu CBS3aH, IMPEXKIE BCEro, C TEM, YTO IPUHUMAEMBIC
peneHns, 0 KOTOPBIX 1UIa PeYb, KaCaJauCh COOTBETCTBUSA COTPYAHUKA ONMPEAECIECHHON
JNOJKHOCTH, a, 3HA4YMT, BOIPOC MOYKHO IPEACTABUTh B TEPMHUHAX BBISBICHUS U

OLCHKH OTKJIOHCHUH OT 3aIaHHOT'O HOPpMATHBA.

Onpedenenue cnekmpa peuiaemsix 3a0ay

Onpoc 3asBUTENed W JaidbHEHIIMI aHANMM3 TO3BOJMWI CPOPMYIHPOBATH
NepedyeHb YIpaBICHUYECKUX 3a7ad, KOTOpble JOJDKHA pelaTh pa3paldarbiBacMast
TEXHOJIOT U :

1. BoisiBnenue cnaObIX CTOPOH PYKOBOJMTENS M yKa3aHUE CIOCOOOB UX
KOMIICHCAllUM,  OMNpEJeJIeHHe  HampaBleHUd  ero  npodecCHuOHATbHOM
YIPABIEHYECKOW KOMIIETEHTHOCTH.

2. OueHka COOTBETCTBUS MM HECOOTBETCTBUS PYKOBOJAUTENS 3aHUMAEMOU

JOJIZKHOCTH.
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3. OueHka cocTtaBa ynpaBlIeHYECKOM KOMaH b, €€ MOTeHIMalla, CUJIbHBIX U
c1a0BIX CTOPOH, COOTBETCTBHS TEKYIIIUM M CTPATETUYECKUM 3aa4yaM.

4. IlporHo3upoBaHUE TIOBEICHUS PYKOBOJIUTENS, a TakKKe HW3MEHEHUU B
CTPYKType W (GYHKIIMOHHUPOBAHUU TOJAKOHTPOJBHBIX €My TOApa3jeieHui
(opranuzaun).

5. Ouenka 53¢ @dEeKTUBHOCTH pPabOThl pyKOBOIUTENsA (YNpaBICHUYECKON
KOMaH/Ibl), Ha 3aHUMAEMOM JOJKHOCTH, BBISABJICHHE CIIOCOOOB TMOBBIIICHUS
3 PEeKTUBHOCTH.

Otu  3amaun  cHOPMUPOBAIM  MPOTPAMMy-MaKCUMyM, OJHAKO CO3JaHHuE
WHCTPYMEHTA, JOCTaTOYHO YHHUBEPCAJbHOIO [JIsl YCHEIIHOTO PEIICHUS BCEro

MEePCUYHA, MOTJIO OKAa3aThbCA HCBO3MOKHBIM.

Buibop meopemuueckoii mooenu obvexma

Brei6op 0a30Boil TeOpeTHUECKOW MOJIETM OCHOBBIBAJICS Ha OCOOEHHOCTSAX H
CoJIep>)KaHNM O003HAUYEHHOT0 OOBEKTa TEXHOJIOTMH JIUArHOCTUKH. Ero omucanue
JIOJDKHO 3aTparmBaTh, KAK MUHUMYM, TPY Pa3JIMUHBIX KOHIIETITYaJbHBIX OJIOKA:

1. NunuBuayanbHble MOBEAECHYECKHE OCOOCHHOCTH COTpYAHUKA. OCHOBOM
ATOro OJIOKa JOJIKHBI CTaTh COLMAJIBHO-TICUXOJIOTHYECKUE TEOPHUH, MO3BOJSIONINE
MoieTupoBaHue (HaKTOPOB MOBEACHUS UHANBUIA B KOHTEKCTE OpraHU3aINY.

2. B3anmopelicTBue pyKoBOAWTENS U KOJUIEKTUBA MOJYMHEHHBIX. Mojienu
ATOr0 OJIOKAa JOJDKHBI OBITh BBIOpAHBI M3 YMCJIA COI[MOJIOTHYECKUX U COIMATIBHO-
MICUXOJIOTHYECKUX TEOPUM BHYTPUTPYIIIOBOIO B3aUMOJCHCTBUS W TPYMIOBOM
JTUHAMUKHU.

3. Ctpyktypy ¥ GYHKIMH CHCTEMBI YIIpaBlICHHs. OTOT OJIOK JOJDKEH
ONUpaThbCcsi HA YAaCTHBIE MOJEIM COIMOJOTHM YNpPaBICHUS U  COLMOJOTUU
OpraHu3aluu.

HNckomass  TeopeTmyeckas MOJENIb JOJKHA HE  TOJIBKO  OINKCHIBATH

COOTBCTCTBYIOIIINUEC OSTUM 0J0KaM YPOBHHU OIIMCAHUA 00BeKTa (I/IHI[I/IBI/II[yaJ'IBHBIe
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OCOOCHHOCTH, TPYMIIOBOE IMOBEJICHHE, CUCTEMa YMPABJICHUS), HO U YCTaHABJIMBATH
B3aUMOCBSI3b MEXKTY HUMH.

B xagecTBe TeopeTnueckoit 6a3bl, OTBEYAIOIIECH YKa3aHHBIM TPEOOBaHUIM, ObliIa
BBIOpaHa WJes ONHUCAHUS YIPABICHUECKUX pOJICH. YTpaBieHUYECKas POJib MOXKET
OBITH TpencTaBieHa (B COOTBETCTBHMM C OOO3HAYCHHBIMM OJIOKaMH) Ha Tpex
Pa3IUYHBIX TEOPETUUECKUX YPOBHIX:

— Ha wHmuBuayalibHOM YpOBHE €€ MOXKHO paccMaTpuBaTh Kak HaOop
crienuPpUYecKuX TMOBEICHUECKUX YCTAaHOBOK HWHIWBHIA, IETEPMUHHUPYIOIMIUX €ro
TUIIOBOE MOBEICHUE.

— Ha ypoBHe rpynmoBOro TMOBEACHUsS, yIpaBleHYECKass  POJib
MpeCTaBIsAeT co00i cnenuduyeckuii maTTepH B3auMOACHCTBUS UHINBUIA U TPYTIIIBI
B KOHTEKCTE COITMAJIBLHOTO MHCTUTYTA, XapaKTePU3yEeMbIl acCOLMUPYEMBIMH C HUM
aTpuOyTaMu U cienu(GUIHON HICHTUIHOCTHIO.

— Ha ypoBHe cucTeMbl ynpaBlieHHs YIIpaBJICHUECKas POJb MOXET OBIThH
omucaHa B TEPMHUHAX OPTaHU3AIMOHHO-YIIPABICHUECKUX CJICICTBUM, BO3ICHUCTBUN U
W3MEHEHUM.

O0630p COBpeMEHHON HAYYHOU U CIEIHATBHOM JIUTEPATYPhI TTO3BOJIMII BHISIBUTD
OoJiee TpUILIATH POJIEBBIX Mojeniel ynpapiaeHus. OgHako OOJIBIIMHCTBO U3 HUX HE
OTBEYaeT TPeOOBAHHMIO YHUBEPCATBHOCTU: JTMOO OCHOBAaHBI HAa YACTHBIX TEOPUSIX
(P.M. benbun [1], O. bepn [2]), mu0OO0 ONUCHIBAIOT YaCTHBIC YMIPABICHUYECCKHE
cutyaruu (b. T'm66c [3], J. Yaepux [4]), a, ciaemoBaTeabHO, HE TO3BOJISIOT
OMHUCHIBATh OOBEKT HA BCEX TpPEeX YpPOBHsX. B IleHTpe BHUMaHUs, TaKUM 0Opaszom,
OKa3anuch MATH poieBbix Mojaeneit: M. Amuzeca [5], T.FO. bazaposa [6], E.H.
EmenesanoBa u C.E. IloBapuunumuoit [7], I'. Munmnoepra [8], II. Xepcu u K.
bianmapa [9].

[IpoBeneHHbIN CPaBHUTENIBHBIM aHAIN3 TOKa3aj, 4YTO HamOoJiee IMOIXOSIICH
JUISL pa3pabOTKU TEXHOJOTMU JHATHOCTHKU, OTBEYAIOIICH 3aJaHHBIM TPEOOBAHUSM,

ABJISIETCS MOJENb ynpasieHueckux poseit T.FO. bazapoga.
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B sToit Mmonmenu ¢ omopoit Ha monenu ympasieHdeckou nesrenbHoctr (I.I1.
[enposunkuii [10]) mpenanaraeTcss pazinyarh 4eThipe 0a30BbIE POJU Ha OCHOBE
YEThIPEX  OCHOBHBIX  KaTerOpUH  CHUCTEMHOTO  MEHEIKMEHTa  (IIPOIECChI
NEATeIbHOCTH, OPTraHU3allMOHHBIC CTPYKTYPBI, PECYpChl, CIIOCOOBI JESATEIBHOCTH):
yIpaBJIeHEN, OPraHU3aTop, AAMUHUCTPATOP, PYKOBOIUTEb.

OnuceiBag monenb, T.FO. bazapoB npeanaraet pa3inyarh B COCTaBEe KaxIaou U3
HUX YaCTHBIC ()YHKIIMOHAIBHBIC POJIH:

— 11eJieBbie (OpUEHTUPOBAHHBIE HA 33/1a4y); U
— Mo /Iep>KUBAIOIE (OPUECHTUPOBAHHBIC HA OTHOIICHUS ).
Nx nonpo6HOe onucanue npuBeaeHo B Tabnuie 1.

Tabmuma 1. Llenessie u mognepxuBaroniue poiau B mogenu T.1HO. bazapoga.

POJIN LEJIEBBIE IHOAJAEPXXMNBAIOIINE
IIponyunpoBanue wuaei: VYcraHoBieHHE CBsi3€i ¢ 0011eCTBEHHOCTBIO:
"reHepaTop”" - OpHEHTALls HAa HOBbIE pelIeHMd, | —  "(YHKLMOHEp IO CBA3SM" - MOANEPKAHUE OTHOLICHHUIT
HHTEIVIEKTYalbHasl aKTUBHOCTh, YyBCTBHTEIILHOCTD C COTPYAHUKAMU JIPYIUX OpraHU3aLMi;
K IPOOJIEMHOM CHTYalluH; —  "oOmecTBeHHHK" - ydacTHe B Ka4eCTBE BEIYIIEro Ha
— "MpiciuTeNns" - OCMBICICHHE TIPOOJIEM | ITOWCK 3acellaHusIX U coBeIlaHusX, pabora ¢
OITUMAJIBHBIX CIIOCOOOB MX ~ PELICHHUS. 00111eCTBEHHBIMH OpIaHU3ALMAMY;
IMouck nnpopmarmu: — "mamuioMar" - HaJdaXHMBaHHME CBS3€H C  JIPYyrMMH
"spyaut" - OpWeHTamus Ha  yriayoieHue B YUPEKIECHUSAMU U UX NPEICTABUTEIISIMHU.
= KOHKpPETHOE COZEp’KaHHEe, WCTOUHHUK cBeAeHUil u | Mcnonb3oBaHMe ~ KOMMYHHMKATUBHBIX ~ YMEHMH — Juid
o) JIaHHBIX; JIOCTHKEHHUS LieNeit:
E — '"pasemumk” - cOop uHpOpMamMM, HUMEOWEH | —  "momuTHK" - MAcCTEp MHTPMI M MAHMIYIAUMi, UIpa Ha
l:‘ OTHOLICHHUEC K PA3BUTUIO OpraHu3aluu. MPOTUBOPCUHUAX Jroaen u CTOJIKHOBEHUH X
2] OpueHTanus Ha HOBbIC BUJIBI ICSITENBHOCTH U pa3BUTHE: HMHTEPECOB.
é —  "mpeanmpuHUMATEIND" - CKJIOHHOCTb K
= 9KCIEPUMEHTHPOBAHUIO, HECTAHIAPTHBIM PEILEHUAM
e U PUCKY;
— "uHHOBarOp" - BHEAPEHUE IIEPEIOBBIX METOJOB
TpyAa U HAyYHO-TEXHMYECKUX JIOCTHXKEHUH B
MIPOU3BOICTBO;
— "aHTepmpeHep" - OCyLIECTBIEHUE AEHCTBUH IO
BOIIPOCAM PEOPraHU3alnmg;
- "mrpok" - YMEHUE PHUCKOBATh, Oparb
OTBETCTBEHHOCTh Ha Ce0S W  BBIMIPHIBATH,
WHTYUTUBHOCTbD.
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POJIN HEJIEBBIE IOAJAEP)KMBAIOIINE
Koopaunarms JeATENbHOCTU COTPYIHUKOB n | OpraHu3aiys rpynioBoi paboTsl:
COOTBETCTBUH C OOIIMMH LEIAMHU: —  "pacnpenenurtens poied" - OTBETCTBEHHOCTh 3a
— "koopmuHatop" - pacmpeneireHue paboThl U BHYTPUTPYNIIOBbIE ~ OTHOIIEHHS W ONTHUMAJIbHOE
[ GbyHKUMI COTPYIHHUKOB; o(hOopMIICHHE TPOLIECCOB IPYIIIOBOH ASSTEIBHOCTH;
o —  "opueHTaTOp" - ONpEZAENEHHE MO3HIMU TPYIILI 0 | —  "mucreryep” - obecreueHre paboToil COTPYIHUKOB B
; OTHOLICHHUIO K LCIIN. COOTBETCTBHM C HMX  INPO(ECCHOHAIBHBIMH U
o AHanu3 akTyaJabHOTO COCTOSHUS OpPraHU3alUK: JIMYHOCTHBIMM Ka4eCTBAMH.
~ — "aHanMTHK" - LEJIOCTHOE BOCHPHUATHE CHUTYallH,
T BBIJICJICHUE €€ COCTaBHBIX 4YacTel, yCTaHOBJICHUE
é B3aMMOCBSI3€H, BBISIBICHHE IPHOPUTETOB;
Ay —  "pazpaboruuk" - peTanm3anys OOLIMX INPHHIIUIIOB,
o JoBeZieHHe  ChOpMYITMPOBAHHOrO  pelIeHHs 10
YPOBHS TEXHOJIOI'HH €T0 OCYILIECTBIICHHS;
— "memaHt" - cucTeMaTH3alus, pacHpeieieHue
OTBETCTBEHHOCTH, 3HAHUE HOPMATUBHBIX aKTOB.
Konrpone 32  mepcoHasioM M coOnozieHHeM | AKTHBHOE BO3JCHCTBHE Ha NOJUMHEHHBIX:
OpraHU3alMOHHBIX HOPM: —  "nomuHaTOp" - AKTHUBHO CTPEMHUTCA K IONYYEHHIO U
—  "mucummmHatop" - duxcupyer  dopmanbHble COXPaHCHUIO  BJACTH  JUIi  MaHHUITYJIUPOBAHUSA
aCIIeKThI, ONPEIENIEHHbIe  CIIy)KeOHBIM YCTaBOM; OKPYXKaIOLIMMH, JaéT IUPEKTHBHbIC YKa3aHHS;
—  "KpUTHK" - OPUEHTHPOBAH HA MOMCK OOOCHOBaHWH, | —  "mUKTarop" - TOTAlIbHOE IOJABICHHE W CKBO3HOU
IPUBE/ICHUE  ApPIyMEHTOB B IIOJb3y HPHHSATOrO KOHTPOIIb;
PCLICHUS, CTABUT IO COMHCHUE  BBIABUTACMBIC B | —  "coTpscarolluii Biaajenen” - OpUEHTALHs Ha BIIACTHBIE
KOJUICKTHUBE UIICH. TpeOOBaHUs, ABTOPUTAPHOCTh, YBOJBHEHHE  Kak
KoHTponb 32 KayecTBOM NPOIYKIMU U COOTBETCTBUEM CII0CO6 peleH s IPoBIIeM.
£ pE3yNbTaTOB  JEATEIBHOCTH IOCTABJICHHBIM 33/1a4aM:
8 —  "skcmept" - OLIEHKA TEKYIIUX pe3y/lbTaToB palboTsl,
< UX COOTBETCTBUE ONPEIEIEHHBIM KPUTEPUSIM;
& —  "KoHTponép" - Hag30p 3a TMPaBHIBHOCTBIO
Q peanu3ayy AesTeNbHOCTH U HCHOJIb30BaHUS
= PpeCypCoB;
o ObecrnieueHne opraHu3aoOHHON CTaOMIIBHOCTH:
§ —  "mrabHo# paboTHUK" - 0OpaboTka yrpaBiIeHYECKOU
= UH(GOPMALMU U COCTABIICHUE OKYMEHTALUH;
< — "cHabxeHen" - oOecredyeHHMe TpPyMNIBI  BCEM
HEOOXOIMMBIM IS TPYAOBOH  JIESITEIbHOCTH,;
— "ucrionmHuTenp" - obecnedeHue oOmieH pabOTHI

l'IyTéM BBIIIOJTHCHUS
PacnpezteneHHe PECYpPCOB:

PYTHHHBIX 3a/1a4.

—  "MIaHUpOBIMK" - KOHIEHTpPAIMsA PpECYpPCOB HA
TJIaBHBIX HaIpaBJIEHUAX JIESTENBHOCTH
OpraHM3alvy;

— "pacnopsmurens" - TPHHATHE PENIEHUH IO

pAacIpeIeNICHHIO PECYPCOB.
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POJIN HEJIEBBIE IOAJAEP)KMBAIOIINE
VHunmupoBaHue JesITeIbHOCTH: Ioomupenye coTpyIHUKOB:
— "sHry3mact" — mnoOyxXIeHHe 4IEHOB TIpynmsl K | —  "moomwpuresns" - TOAIEpKKAa HAEH M BKIAJOB,
PELICHUSIM U ICHCTBUSAM; HPOSIBIICHUE YYaCTHUsI U COMMIAPHOCTH IO OTHOLIEHUIO
"3aBomuia" — YMEHHE BJIOXHOBHUTb, HPOOYIUTH K 4JIEHaM TPYIIIbI.
TPYAOBOH JHTY3HA3M. VHTepakTHBHOE,  KOHTAKTHOE  B3aUMOJCHCTBHE  C
PaGota ¢ xagpamu: COTPYIHUKAMHU:
—  "kampoBuk" — OTOOp, paccTaHOBKAa, OlEHKa | —  "NEMOKpar" - CTPEMJIEHHE JKMTh MHTEPECAMH
MIEPCOHAIA; KOJIIGKTHBA;
— "ocmmrartems" —  oOydeHMe M MOTHBalMA | —  "KOMMYHHKaTOp" - IOMIEPXKKA OTKPBITOTO KJIMMAara
nepcoHana; KOMMYHMKallUM, TOOYXKICHHE K y4acTUiO B
— "rpemep" — mepemada COOCTBEHHOTO ONBITa H JUCKYCCHU.
ajanTalys COTPYIHUKOB. COSZ[aHI/Ie 6HaFOHpI/IﬂTHOFO COLUAJIBHO-IICUX OJIOTHYECKOI'O
) KJIMMara:
5 —  'rapMmoHM3aTOp" - paspelleHHe U yperyaupoBaHHE
~ HECOIyacus,  CHIDKCHHE MICUXOJIOTUUECKOH
~ HaIpsDKEHHOCTH;
é{ — "cormamarens" -  TEHEpaTOp  KOMIPOMHCCHBIX
m pemieHMid I COXpaHeHHs  OJIaronpusITHBIX
o OTHOLICHUH B IPYIIIE;
e —  "MupoTBOpen" - NpPENOTBPAIIECHHE W pa3pellcHUe
g: KOH(JIIMKTOB;
—  "sMouLMOHaNbHBINA IHuIEp",
- "kymup" - ABTOPUTETHBIH  4YJIE€H  TPYIIIBI,

o0Jlalaroii BIMSTHUEM BHE 3aBHCHMOCTH OT CBOETO
JIOJPKHOCTHOTO MIOJIOKEHUSL;

—  "nguar"oct" - aHaJINW3 COLUUAIBHO- NCUXOJIOTMYECKOro
KJIMMarta B IpyIIe;

— "mHTerparop" - CIUIOYEHHE TpYyNIBl Ha OCHOBE
JIUJIEPCTBA.

dopMupoBaHKE OPraHU3aLMOHHON KY/IbTYphl YIPaBICHUS:

—  "Bblpa3urens HOpM" - pacnpocTpaHeHue
crerUIecKrX ISl OpraHu3alvy LEHHOCTEH 1 HOpM,
TpajulMi U PUTYaJIOB [IOBEJCHUSL.

CrenyeT OTMETUTh, YTO ONMCAHHBIE POJI SIBISIOTCS UACATbHBIMU THUIIAMH, T.€.
Ha MPAKTUKE OHU HE BCTPEYAIOTCS B YUCTOM BHUJE, a KAXKIbliI KOHKPETHBIM CIydail
(curyanusi, MoBeJE€HNE, YCTAHOBKUA) MOXKET OBITh OIMHKCAH Yepe3 CoueTaHue pojei B
ONPEICIICHHOW TPOTIOPLIHH.

B omnuceiBaeMON MOAENM TakK€ YCTAHOBJIEHA pETyJsSIpHAs B3aUMOCBS3b
(Tabnuma 2) Mexay MOJENSMHU POJEBOTO MOBEJICHUS PYKOBOJIUTENS U XapakTepa
B3aMMOJICUCTBUSL B  MOAKOHTPOJIBHOM €My MOJpa3fesieHuu (OpraHu3aliim),
OMMCAHHOTO B KaTErOpHUSIX JIOMUHUPYIOIIETO TUIAa COBMECTHOM aestenbHocTu (JI.U.
Ymanckuit  [11], IL.B. Manudockuit [12]), HOMHHHUpYIOIIETO  THUMA
opranu3aunonHoit kyiaeTypbl (K. Kamepon, P. Kyunn [13]) u gomunHpyromero

crocoba YHpaBJCHUsA, COOTHCCCHHOI'O C KIIACCUYICCKUMU q)yHKI_II/ISIMI/I MCHCIAKXMCHTA.
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Tabnuua 2. B3auMocBsA3b yHpaBIEHUECKUX poOJIEH C JOMUHHUPYIOLIUMHU

YHPABICHYCCKUM KOHTCKCTOM.

OMUHHUPY IO OMUHHUPYIOIIMIA THIT N CooTHeceHHast
Yupasienueckas A Py N A pyiont N JomMunupyrommii
THII COBMECTHOI OpraHu3anMoOHH O dyHkus
poJib CIocod ynpasJieHus
JesiTeJIbHOCTH KYJIBTYPBbI yIpaBJieHUsl
CoBMecTHO- AJxoKpaTHyeckas
Ynpasienen . IIporpammupoBanue | IlmanupoBaHue
TBOPYECKUN (mapTucunaTUBHAs)
CoBMecTHO-
OpranunszaTtop . Bropokparnueckas [IpoexTupoBanue Opranusanms
TIOCJIE/IOBATENLHBIH
CoBMeCTHO- PoiHOYHAs [TnanupoBanue
AJIMUHUCTPATOP . Konrpons
WHIUBUAYaTbHBINA (npeanpuHUMaTenbekas) | (A AMUHUCTPUPOBAHUE)
Knanosas
CoBMecTHO- MortuBanus u
PykoBoauTean N N (maTpuapxanpHasi, CuennpoBaHue
B3aMMOJICHCTBYIOMINI JUJIEPCTBO
OpraHuveckas)

Takum 06pa30M, MMPpUBCACHHBIC OIMMCAHUWA IIO3BOJIAIOT IIPCACTABUTL POJIH

YHpaBJCHIa, OpraHu3aTopa,

AIMUHUCTpATOpPAa M PYKOBOAUTCIII Ha BCCX TPEX

YPOBHAX OIMMCAHUA: KaK YCTAHOBKY, KaK ICMOHCTPUPYEMOC ITOBCACHUC B T'PYIIIC U

KaK CHCI_II/I(i)I/ILIHBII\/'I OpFaHI/ISaI_II/IOHHO-YHpaBJIeH‘{CCKI/Iﬁ KOHTCKCT.

Buvibop cnocobos u cpeocmes onucanus u usmepenusi 00vekma

Br16op cpencTB ommcaHus U U3MEpPEHUs] OOBEKTa OCYIIECTBIISUICS C Y4ETOM

CHCI_II/I(l)I/IKI/I 00BEKTa Ha KaXXI0M U3 TPCX ypOBHeﬁ OIMKuCaHus.

I[JISI OIMCaHUA N U3MCPCHHA B3aNUMOCBA3U MCKIY YCTAHOBKAMHU U ITOBCIACHUCM

B Irpymnrne OblUI BbIOpaH OpUTHHANIBHBINA TecT yrnpasienueckux poneit T.FO. bazaposa.
OTOT TECT MPEACTaBISICT COOOH IEeBITh 0A30BBIX YTBEPKIACHUMN, OMUCHIBAIOIIUX
pa3IUyHbIE YMPABJICHYECKUE 3aJa4d M CHUTYallUM, K KaXJAOMy U3 KOTOPBIX
npejJiaraeTcsi 4eThlpe BapuaHTa TMPOJOHKEHHUs (peakiu), COOTBETCTBYIOIIHE
YEThIPEM YIPABIECHUECKUM pPOJIsIM. TecTupyeMbIM MpejiaraeTcsi IpopaHKUpPOBaTh
ATU peaknuu (Mo CTEMeHH COOCTBEHHOI'O COTJiacus C HUMHU) IYTeM MPUCBOCHUS
0aiioB: 4 — yTBEpKJICHUIO, BhI3BABIIIEMY HauOOJbIlIEEe corjacue, 3 — MeHblee, 2 —
ele MeHblee, | — HanMeHsblee corjacue. MToroBel moacueT OajljIoB MO KaXKIOH

POJIN TO3BOJIACT KOJIMYCCTBCHHO OIPCACIINTD €€ BBIPAKCHHOCTD Y TCCTUPYCMOTO.
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OpurvHasibHasg MOJEIb HE TMPEMJIaraeT CpeACTB OMNUCAHUS W HU3MEPECHUS
B3aUMOCBSA3U MEXK]Y IMOBEACHUEM B TPYIIE U OPraHU3alMOHHO-YIPABICHYECKUMU
MOCTIECICTBUSIMU.

Jlozuka u 6azoeasn cxema mexHono2uu

B ocHoOBy pa3zpabarbiBaeMOil TEXHOJIOTUM JUArHOCTUKH ObLIa TOJIOKEHA Ues O
CYIIECTBOBAHUM YCTOMUYMBON B3aMMOCBSI3M MEXIY WHAUBUIYAIBHBIMU POJIEBBIMU
YCTaHOBKAMHU, POJIEBBIM MOBEJCHUEM B KOHTEKCTE TPYIINbl U COOTHECEHHBIMU C HUMU
crienu(PUIECKUMU  OpPraHU3AI[MOHHO-YIIPABICHUECKUMH  CIEJACTBUAMU. Takum
o0pa3oM, TUarHOCTUPOBAHKUE OJTHOTO U3 ITUX TPEX KOMIOHEHTOB MO3BOJISIET C/IENIATh
BBIBOJIBI O JIBYX JApPYruX. Tak, MHAUBUAYAIbHOE TECTUPOBAHHE PYKOBOIUTENS (WM
KaHJIMJaTa) TO3BOJISIET cJedaTb BBIBOABI O €ro peaJlbHOM H  OyayleMm
npoeCCUOHATLHOM TOBEJICHUM M BEPOSITHBIX TIOCIEACTBUAX; HAONIOJCHUE 3a
npo¢eCCUOHANILHBIM TOBEJACHUEM — BBIBOALI 00 MHIAMBUAYAIbHBIX CKIOHHOCTSX H
BO3MOJKHBIX TOCEJCTBUAX; HUCCIIECIOBAHNE OCOOCHHOCTEH CHUCTEMBbI YIpPaBICHUS —
MPENOI0KEHUS O IOBEJICHUHU U IMYHOCTH PYKOBOIUTEIS.

Takum oOpa3oM, OBUIO TIPUHATO pEIICHHWE TOCTPOUTH JHUArHOCTUKY Ha
ONMCAHUU KpaWHUX COCTOSIHUM BBIPAKEHHOCTH KaXKJIOW YNPABICHUYECKOW pOJU
(cutyanuu U30BITOYHOCTH M HEJAOCTATOYHOCTH) W IIKajaX M3MEPECHHS €€ CTENCHH.

(Pucynok 1).

CnepcTBus HeQOCTAaTOYHOCTH
ynpaB/ieHYeCKo ponn

/\

IIporHo3s

BriBoas!

BbIPAINHCEHHOCNb OpcaAH u3’a14u0HHO—ynpa@Jl€H'—l€CKOuy }’lp06.7l€Mbl

Cnepctsna n3bbITOYHOCTU
ynpaB/ieHYeCKo ponn

XapaKTepHble gns HU3KOM
CTEMEHU BbIPAXKEHHOCTU POU
CUNbHbIE U cnabble CTOPOHBI

I I I I I
BBIPaXXEHHOCTh YIPABJIEHUYECKOH poiu

5 B

TectupoBaHnue
HaGmonenue
Ormpoc

e

XapaKTepHble A/15 BbICOKOM
CTEMEeHM BbIPAXKEHHOCTU POU
CUNbHbIE U cNabble CTOPOHBI

Pucynok 1. ba3zoBas cxema pa3pabaThiBaeMON TEXHOJIOTUU JUATHOCTUKH.
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Jlist pa3pabOTKH TEXHOJIOTMM JTUarHOCTUKUA B COOTBETCTBHM C MPEIJIONKEHHOM
CXEMOM, MPEICTOSIIO PEATU30BAaTh HECKOIBKO P 3a/1a4:

1. Ha ocHoBaHuM wuccnegoBaHHsl OMNBITHOW 0a3bl BBISIBUTH M ONUCATH
YCTOMYMBBIE  KOPPENSUUA  MEXKIAY KpAallHUMU  CTENEHSAMHU  BBIPAKEHHOCTH
(M30BITOYHOCTH W HEJOCTATOYHOCTH) KaXJOW  YOpPaBICHUECKOW polid U
COOTBETCTBYIOIIMMU OPTraHU3alMOHHO-yIIPAaBIEHYECKHUMU CIEACTBUSIMMU.

2. Ha ocHOBaHMM MOJYYEHHOTO MEpeyHs THUIOBBIX MpobiieM pa3paboTaThb
AHKETY, BBIBIISIIOLIYIO UX HAJIMUUE WU OTCYTCTBUE.

3. [IpoBeputTh BBISBIEHHBIE Koppensuuu. s 3TOro ompenenuTth 0asy
anpoOanuu, TMPOBECTH HCCIEAOBAHUE PpOJIEBOIO pemnepryapa yIpPaBICHIEB C
nomouplo Tecta «Poiu pyKOBOOUTENS» U ONHUCATh pealbHO HaONIIOaeMble
OpraHu3alMOHHbIE MPOOJEMBbI C MOMOIIbIO pa3zpaboTaHHOM aHKeThl. CONOCTaBUTH
JaHHBIE AHKETHI MO 0a3ze anmpoOaluu U MPOTrHO3bl, MpeasiaraéMble BBISIBICHHBIMU Ha
ONbITHOM 0a3ze xKoppemsusaMu. CrenaTh BBIBOJI O COCTOSTEILHOCTH MTPOTHO30B.

4. B cnoywae eciM  OpOTHO3BI  OKaXyTCAd  COCTOSITENIbHBIMH, IpPH
HEOOXOJIUMOCTH CKOPPEKTUPOBATh MepedyeHb U (POPMYIHPOBKH OpraHU3alMOHHO-
YIPaBIEHYECKUX CIEICTBUM, POPMYIHPOBKHU pa3pabOTaHHON aHKETHI, COAEpKaHUE U

IIKAJIUPOBAHUC TCCTA «Pomm PYKOBOOUTCILA.

Onpeoenenue onvlmuou 6a3vl
B kadectBe OmNbBITHON 0a3bl BHICTYNUJIU PYKOBOJIUTENIN BBICIIETO U CPEIHETO
3BeHa — Ciymarean yuyeOHoro kypca «OOmuii MEHEIKMEHT» MPOBOJUMOTO OJHUM
u3 aBTopoB B 2007-2010 rr. B pamkax:
— nporpamMm MBA busnec-mkonst HIY BIID (H.Hosropon), 6usnec-
mkoiel Green City (H.HoBropon);
— nporpamm MBA Ilentpa busnec-O6pazoanus Yial' TV (YibsiHOBCK);
— IlpesunmeHTckor mnporpamMmel 10 crneuranu3anuu «HHOBalLIMOHHBIN

menemxkmenT» (HIY BIIID, H.Hosropon)
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— KxopropaTuBHbIX y4eOHbIX mporpamm (OAO «Boarossrckuii bank
Coepbanka Poccum», OAO «Jlykoitn-Hmwxkeroponnedreoprecunres», 3A0
«boropoIcKnii MaIIMHOCTPOUTENbHBIN 3aBO» U JIP.)

[Tonyuenne wuHbOpMaUKM, HEOOXOAUMON Uil Pa3pabOTKU TEXHOJOTUH
JTUArHOCTUKUA TPOBOJIUIIOCH B (opMmMe TpynmoBoro ompoca. B xome 3aHsATuHii
CIIyIIaTessIM, TI0CJIe TTPOBEACHUS TPEABAPUTEIBLHOIO TECTUPOBaHUS Kaxaoro («Pomu
PYKOBOJIUTENS») M O3HAKOMJIEHHS HMX C MOJCNIbIO YIPABICHUYECKUX pOJIeid,
Mpeiarajiochk B MUKporpymnmnax (rmo 3-6 4enoBek) onucath (mpu GacUIuTUPYIOMEM
COJICCTBUM aBTOpPA) XapaKTEepHbIE OCOOECHHOCTH KaXKJIOM YMIpaBICEHUECKOW PpOJIH,
OCHOBBIBAsICh Ha COOTHECEHUH UX C JIUYHBIM YIIPABICHUYECKUM OMBITOM. Pe3ynbTaThl
OMHCAHUs KaXJA0W rpynne ObLI0 MPeIioKeHO 3aHecTu B enuHyto ¢hopmy (Tabmuna
3.) [ocne 3anonmHeHus QopM Kaxnaas Tpylnna MNpe3eHTOBajla CBOU PE3YJIbTaThl,
MIPUBO/ISL IPUMEPHI U3 JTUYHOM MPAKTUKH, IMOCTIE Yero MPOBOAUIACE OPraHW30BaHHAS
JTUCKyCCHsl, B pe3yJibTaTe KOTOPOW 3aloIHsuIach o0uias Ijs Bcel y4eOHOM Tpymibl

CBOJ[HAs TaOJHUIIA IO TOH ke dopme.

Tabnuua 3. OnpocHas Tabiuia 1Mo MOJIETH YIPaBICHYECKUX POJICH.

Cunabnble | CnaOble CraencrBus CraenctBus
Poas Mertadopa | UHCTpYyMEHTBI
CTOPOHBI | CTOPOHBI | HEJOCTATOYHOCTH | M3OBITOYHOCTH
Ynpapnenen
OpranuzaTtop
PykoBoauTens
AJIMUHUCTPATOP

Takum 06pa30M, Ha IPOTAKCHUMN YCTBIPECX JICT OBLJIM HAKOIUIEHBI PE3YIIbTAThI
o1poca Oonee YCTBIPCXCOT pYKOBOHHTeHCﬁ BBICHICTO U CPCAHCTO 3BCHA, KOTOPHIC U

OBLJIM MCHOJIL30BaHbl B KAYECTBE ONBITHOM Oa3Hbl.

Paszpabomxa nunomnozo npoexma mexnoniocuu
O6paboTka pe3yiabTaTOB TMO3BOJWIA CHOPMHUPOBATH BBISIBUTH JIBa OJIOKa

JaHHBIX:
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1. OrnrcaHue CWIBHBIX M CIAa0bIX CTOPOH KaXKJIOW YIPaBICHUYECKON pOJIH,
Ha OCHOBAaHUU KOTOPOT'O MOXHO KA4YeCTBEHHO XapaKTEPU30BaTh YCTAHOBKU U
MOBEJICHUE YeJIOBEKa B CIy4ae BHICOKOW MIJIM HU3KOUW BBIPaXKEHHOCTH POJIH.

2. Onvcanve THUNUYHBIX OPTraHU3AIMOHHO-YIIPABICHYECKUX CJIEICTBUM
KOKJIOW poNM B Ciiydyae €€ HEeJOCTAaTOYHOCTH (HE3HAUYUTEIbHOM (HaKTUUYECKOM
MIPOSIBJICHUH ) WJTH U30BITOYHOCTH (4acTOM (paKTHUECKOM MPOSIBIICHUN ).

Ha ocHoBaHuMM JaHHBIX pecHNOHJIeHTaMu (OPMYIUPOBOK ObLTa pa3paboTaHa
aHKeTa, TMO3BOJIIONIAS OICHUBATh PEaJbHYI0 OpPraHU3aIMOHHO-YIPABICHUYECKYIO
CUTYAIMIO B COTIOCTABJICHUU C MOJICTBIO YIPABICHUECKUX pojieil. B OCHOBY aHKEThI
OBUTM TIOJIOKEHBI OpPUTMHAJIbHBIE TEKCTOBBIC OIMMUCAHUS IIeJeBBIX poseil. Ux
BBIPQKEHHOCTD OIPAIIMBAEMBbIM TPEJIaraeTcsl OICHUBATh MO MATUOAIIILHON IIKae
(1Ba KpaWlHUX 3HauY€HHWs, JIBAa YMEPEHHBIX 3HAYEHUS U CpeIHEe 3HAUCHHE).
DopMyITUPOBKH CIAEACTBUI ObUTH MCTIOIBb30BAaHBI KaK TEKCTOBBIC ONMKMCAHUS KPpAMHUX
3HaueHui. s nydmied cOallaHCMPOBAaHHOCTH AHKEThI KOJIMYECTBO TMapaMeTpoOB,
COOTBETCTBYIOIIMNX KaXA0U pOJIH OBLJIO COKPAIIEHO /IO TIATH.

BaxxapiM  BOIpPOCOM,  KOTOPBIM  NIPEACTOSUIO  PEIIUTh B Mpolecce
MIPOCKTUPOBAHMSI TEXHOJIOTUU JUATHOCTUKH, SBIISJICA BOIPOC KOJIMYECTBEHHOT'O
BBIpQKEHUSI JTUarHOCTUPYEMBIX TapaMeTpoB. B kauecTBe HMCXOIHOMN IIKaibl Oblia
MpUHATA CHUCTeMa HW3MEpeHur HcxoaHoro tecta «Pomu pykoBomutens». B Hem
Ka)XJ1asi U3 YEeThIPEX POJIeH MOXKET MOJIYYUTh (PaKTHUYECKON 3HAUEHUE B JUAIa30HE OT
9 no 36 6amnoB. COOTBETCTBEHHO, TOJyYaeM IIKaldy B 28 MO3UIMMI, CO CpEeIHUM
3HaueHueM 22-23. DTy MKaIy MOXHO YCIOBHO pa3leJuTh Ha IISTh 30H,
COOTBETCTBYIOIIMX  KAYECTBEHHOMY  ONpPEACICHUIO  3HAYCHUs  IOKa3aTelis

BbIpaykeHHOCTH poiu (PucyHok 2).

91
0% |2

L]

CpEdH'F..E Noesl e Han

CTeIIeHE BRIPAMCHHOCTH PDOIH

Pucynok 2. [llkana cteneHu BBIPaXKEHHOCTH POJIH.
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Tak ObUTM COOTHECEHBI MATh JMANA30HOB TPEIJIOKEHHOM IIKajdbl C
NATUOATEHOM MIKAJIOW aHKEThI IO YIPaBICHYECKUM CJIEICTBUSIM.

CootBeTcTBEHHO, 0a30BO€ MOJIOKEHHUE pa3padaThIBAEMON TEXHOJIOTMU MOXKHO
chopMyIHpoBaTh CIEAyIOUMM 00pa3oM: BbIpa’keHHOCTh POJIEBOTO pernepTyapa
PYKOBOJIUTENSI COOTBETCTBYET BBIPAKEHHOCTH U Xapaktepy (HopMUpPYEMbIX
OpraHU3allMOHHO-YIIPABICHUYECKUX  CJIEACTBUM B TOJKOHTPOJBHOM €My
MOAPA3AETICHUN.

YtoObl MPOBEPUTH 3TO YTBEPKJAEHUE OblIa OPraHU30BaHa SKCIEPUMEHTAJIbHAS

anp06au1/151 TCXHOJIOTHHU JUAIr'HOCTHUKH.

Onpeoenenue b6azvi anpobayuu mexHoai02uu
B kadectBe 0a3wl anmpoOanuu ObUTH BHIOPAHBI YETHIPE MPEANPUATHIX TPYIIIHI
koMmnaHuii RIDA, a uMeHHO:
1. Copmogsckuii 3aBoja OponupoBanHbIX aBToMOOMIeH RIDA (C3BA).
2. 3aBop mansix cepuit (3MC).
3. 3aBoj 6ponectekia «RIDA glass»
4. Ilpennpusitne «CrenKOMIUIEKT.
B coctaB onpammBaeMbIX BO BCEX CIy4asx BOILIA HAYaJILHUKU MMPOU3BOJCTBA U
TUPEKTOpa MpeanpusaTHd. B AByX ciydasx Hapsgy C BBICIIUM PYKOBOJCTBOM

MMPpONU3BOACTB TCCTUPOBAHUS ITPOXOININ U 6p1/11“a)11/1p51.

Peanuzayus anpobayuu mexnonoeuu

OTUM PYKOBOJMTEISAM ObUTH TpeioxkeHbl TecT «Pomau pykoogutens» (T) u
ankeTa «OCOOCHHOCTH cUCTEM yripaBiieHus» (A). Bo Bcex ciydasx ompaiinBaeMbie
HE OBUTH 3HAKOMBI C MOJICIIBIO YIIPABICHUECKUX POJICH.

Jlns  comocTaBieHUsT Pe3yJbTaTOB JIByX TECTOB OBLI BBEACH OOIIUIA
YHUBEPCAJIBHBIA  IOKa3aTelb  «CTCTICHb  BBIPQKCHHOCTH  POJH»,  KOTOPBIH

PACCUHUTBIBAJICA KaK HOOJIA q)aKTquCKOﬁ BBIPAKCHHOCTHU IIOKA34aTCIs1 OT CTO0
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MaKCUMAJIBHOTO 3Ha4yeHusA. COOTBETCTBEHHO, M TecTa «Poin pyKOBOAUTENS» 3TO
IO OT MaKCUMaJIbHOTO 3HaueHws 27 B mkaime oT 9 mo 36 (rme 3HaueHume 9
MPUHUMAETCS 3a HYJIEBYIO BBIPAKEHHOCTh), a B aHKeTe «(OCOOEHHOCTH CHUCTEM
YIOPABJIEHUSD - OT MaKCUMajbHOro 3HaueHus 20 B mkaine oT 5 1o 25. IlomydyeHHbIe

JaHHBbIE TIpeicTaBeHbl B Taomuie 4.

Tabnuia 4. JlanHple anpoOaIuu TEXHOIOTHUU JUATHOCTHKHU.

1. COPMOBCKHWH 3ABOJ FPOHUPOBAHHBIX ABTOMOBHWJIEN

JupexTo HavaanHuk
p p NPOU3BOJCTBA
T A T A

YupasieHen 52% | 35% | 37% 45%

Opranusarop 48% | 55% 63% 50%

Anmunuctparop | 30% | 20% | 52% 60%

PykoBoaurenan 70% | 55% | 48% 30%

2. 3ABOJI MAJIBIX CEPUH

HavanbHuk Bpuragup Bpuragup Bpuragup
Aupexrop NPOU3BOJCTBA 1 2 3
T A T A T A T A T A

YnpasJieHen[ 59% | 60% | 44% 55% | 59% | 45% | 59% | 50% | 48% | 40%

Oprannsatop 44% | 35% | 56% 55% | 74% | 80% | 59% | 65% | 63% | 70%

Anmunuctparop | 48% | 70% | 33% 35% | 26% | 30% | 41% | 50% | 48% | 70%

PykoBognrenab 48% | 35% | 67% 70% | 41% | 40% | 41% | 30% | 41% | 20%

3. RIDA-GLASS

HavanbHuk Bpuragup Bpuragup Bpuragup Bpuragup
Aupexrop NPON3BOJCTBA 1 2 3 4
T A T A T A T A T A T A

YnpasJieHen 41% | 60% | 59% 50% | 37% | 60% | 78% | 70% | 70% | 70% | 67% | 65%

Oprannsartop 8% | 45% | 41% 50% | 59% | 55% | 56% | 50% | 67% | 75% | 70% | 70%

Anmunuctparop | 33% | 60% | 63% 70% | 30% | 60% | 19% | 15% | 22% | 0% | 26% | 10%

PykoBoanrenab 48% | 25% | 37% 45% | 74% | 90% | 48% | 45% | 41% | 45% | 37% | 30%

4. CHENKOMILJIEKT

JupexTo HavaanHuk
p p NPOU3BOJCTBA
T A T A

YupapieHen 78% | 80% | 48% 75%

Opranunszarop 37% | 30% | 63% 45%

AnmunucTparop | 22% | 25% | 44% 50%

PykoBoaurenn 63% | 70% | 44% 30%

ConocraBieHre HaHHBIX 15 aHker W 15 TECTOB TMO3BOJHUIIO BBIIBUTH
pacxoxaeHuss mo 60 mapaM YHCIOBBIX JaHHBIX. 3HAYEHHS PACXOXKICHUM ObLIU
0o0beIMHEHBI B IIECTh AuanazoHoB: A) ot 0% 1m0 2% — OTCYTCTBUE PaCXOXKICHUS

(3HaueHue B Ipejesiax MOrpemHocTy mkaisl); B) ot 3% no 5% — HecyiiecTBeHHOE
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pacxoxnenue (B mpenenax ogHoro aenenus mkanel); C) or 6% mo 10% -
HE3HAUUTEIbHOE PACXOKJIeHUE (MPAaKTUYECKU TOXKJIECTBEHHbIE 3HAYEHUS C MO3ULIUU
MPUHATUS yIpaBlieHueckoro pemenus); D) ot 11% go 15% — pomyctumoe
pacxoxaeHue (B  Mpeenax OJHOI0  KAaueCTBEHHOT'O  3HAYEHMsS]  CTENEHH
BbIpakeHHOCTH poiin); E) ot 16% no 20% — BeICOKOE pacxokaeHUE (KaueCTBEHHBIC
paznuuus pe3ynbratoB); F) 21% u Gonee — oueHb BBICOKOE pacxoxjaeHue (Oonee
BEJIMYMHBI OJTHOT'O KAU€CTBEHHOT'O 3HAUCHHUS).

Pe3ynbTaThl conocTaBiieHus MpecTaBieHbl B Tabmule 5.

Taobmuna 5. PacxoxaeHust JaHHBIX TECTA U AHKETHI.

JAnana3on A B C D E K
0-2% | 3-5% | 6-10% | 11-15% | 15-20% | 21% wu GoJiee

VYnpasnenen 4 0 5 2 2 2

Opranuzarop 2 1 9 1 1 1

AJIMUHHCTPATOP 1 3 5 0 1 5

PykoBoaureins 1 3 3 4 2 2

NTOT'O: 8 7 22 7 6 10

HaubGonpmuii MHTEpEC MPEACTABISIIOT CIy4al C PACXOXKJICHUSAMH JaHHBIX B
nuanazoHax E u F. bonbllyio 4acTb U3 HUX MOXKHO OOBSICHUTH CUTYallMOHHBIMU
MpUYMHAMHU, TAKUMH KaK:

— HenponomxkurensHoe (1m0 6 MecsieB) npeObIBaHUE B JIOJDKHOCTH
(posieBble MOJIENIM €lle He YCIeNu HalTH oTpakeHue B cucteme ymparieHus). K
M ciydasm otHocsTes qupektop C3BA (1E), nupekrop (1E, 3F) Rida-glass.

— OcobOenHoctu Mozenu OwuszHeca, TakKUe KaK TMOBBIIIEHHBIA PHCK,

HECTaHAApTHOCTh Olepalui, BBICOKHE TPeOOBaHMS K Ka4eCTBY, CTPECCOT€HHOCTD U
T.11. K 5TuUM ciydasm MOXHO OTHecTH HavanbHuKa mpousBojcTBa C3BA (1E),

mupektopa 3MC (1F), opuraaupa 3 Rida-glass (1F), HauanbHuka npousBojcTBa

«Cneuxomriekta» (1E, 1F).
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— Tpamutuu, Qopmupyemble B CHCTEME YIPABICHUS TOJ BIMSHUEM
OCOOCHHOCTEH pPYKOBOIWTENsSI BBHICIIETO 3BEHA. TakKyl CHTYalMl0 MOXHO
HaOoaTh B cirydae opuraaupa 3 3MC (2F).

B menmom, 60abmmHCTBO (44 13 60) BBIIBICHHBIX aHKETOM CIICJICTBUN COBITAJIN B
mpejiesnax JoMmyCTUMOro pacxoxkaeHus. C y4eToM HCKITFOUCHHS CIy4aeB ¢ BBICOKOH U
OYEHb BBICOKOW CTETICHBIO PACXOXKICHUS, KOTOPhIE MOTYT OBITh OOBSICHECHBI
cutyarmoHubiMu (aktopamu (3E, 8F), ato GonbmmHCTBO coctaBmio 90% (44 u3 49).
OTO MO3BOJWIO CHENaTh BBIBOA O COCTOATEIHHOCTH Pa3paOOTaHHON TEXHOJIOTHUHU

JAUArdHOCTHKH B LICJIOM U HCO6XOI[I/IMOCTI/I €C KOPPCKTHUPOBKH.

Koppexmuposka mexnonozuu

[lo utoram npoBeleHHON anpoOaly B TEXHOJOTUIO TUarHOCTUKHU MPEICTOSIO0
BHECTU HEOOXOAMMbIE KOPPEKTUPYIOIINE U3MEHEHUS.

Jliss 6a30BOM BEpCUM TEXHOJOTMHU HIKaly Tecta «Poianm pykoBoauTesns» ObLIO
pEIIeHO OCTaBUTh 0e3 u3MeHeHu. BmecTe ¢ TeM, il pelieHus cnenu@uuHbIX 3a7a4
(npodopuenTtanus, pa3padoTKa UHIUBUIYaIbHBIX CTPATETUl U T.11.) ObLI pa3paboTaH
aNbTEPHATUBHBIA TECT HAa OCHOBE METO/JAa TapHBIX CPABHEHHM, COJEpKalluii
OMKMCAHHME YIPABICHUECKUX CUTyalldd M COOTBETCTBYIOLIHUE POJEBBIM MOJEISAM
BapUaHThI BHIOOPOB.

bou  ckOoppekTHpoBaHbBl TepedueHb U (HOPMYJIUPOBKU OPraHU3aALHUOHHO-
yIpaBieHYeCKuX chneAcTBUH. OHM OBLIM COOTHECEHBbl C OCHOBHBIMU (PYHKIUSIMHU
ynpasiieHus (IJJaHUPOBaHWE, OpraHu3alvs, MOTUBALUA M JIUJEPCTBO, KOHTPOJb).
DopMyJIUPOBKH, BbI3BABIINE HEOJHO3HAYHBIE TOJKOBAHMS B MPOIECCE anpoOaIiu —
UCITPABJICHBI.

B 3aBepuieHuu ObUIO COCTaBICHO ONMCAHUE YCIOBUM NPUMEHUMOCTH
TEXHOJIOTUM U PEKOMEHJAlMM 10 WHTEpPHpeTalud pPe3yNbTaTOB JAUArHOCTUKH. B

pe3yibpTaTte MpojeIaHHONW pabdoThl OBLT CPOPMHUPOBAH IIEIOCTHBIM, TOTOBBIH K
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MIPUMEHEHUIO TPOAYKT — TEXHOJOTHS JUAarHOCTUKH YIPABICHUECKUX pOJIEH
MEHEKEPA.

B Teuenue okTa0psa-nexkabps 2011 roma TexHonorusi Oblla NpPUMEHEHA B
MPAaKTUKE YIPaBICHUS HECKOIbKHX HHUKETOPOJICKUX MNPEANPUATHI W TOJydHiIa
MOJIOKUTENIbHBIE OT3BIBBI PYKOBOJAUTENEH (3aka3uukoB). CreayeT MpU3HATh, YTO
MOJIYYCHHBIA MPOAYKT, O€3yCIOBHO, MOJYUYUJICS HE HACAIbHBIM — OH MOXET H

JOJIZKCH OBITh CKOPPCKTHUPOBAH 110 MCPC HAKOIJICHUS OIIbITAa €TI0 IIPUMCHCHU .
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